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ARE YOU USING THE AUTOMAPHONE? 


More telephone companies today are buying automaphones than ever before. There are many 
substation installations in which an automaphone will better fill the requirements than a magneto 
set. Business houses, Doctors, Lawyers, 
and Dentists Offices almost universally pre- 
fer the automaphone service to turning 
the crank. 

The increased revenue obtained from 
automaphone service amply repays the cost 
of additional batteries. What is more im- 
portant, the subscribers that appreciate im- 
proved service and frequently demand it, 
are the ones for whom automaphones will 
render the best service. 

The automaphone fulfills a real mission 
in every Magneto Exchange. 

The automaphone booklet gives the 
164 Desk Automaphone details. 
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The NEVER-CREEP meets the requirements for every strain. 
It doesn’t depend upon the expansion of parts or the tamping of 
earth for it pulls against solid undisturbed earth which gives 
100% holding power per square inch of anchor surface. 





Furnished in sizes for every need 


and extremely easy to install. An THIMBLEYE 


8-inch auger is all the tool neces- A 


sary to install any size. Rod is dip 
galvanized and the plate malleable, 
treated with asphaltum. 
DROPFORGED 


A feature which is pleasing to the telephone man is the fact that the 
rod has a Thimbleye—saving the cost of a thimble and the time spent 
in pulling the guy wire through the thimble. 














Write for prices on the NEVER-CREEP ANCHOR now. They will please you. 


THE CHANCE COMPANY Centralia, Mo. 
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One of the most 
significant features 
of the conference 
of officers of state telephone associations 
—held in Chicago June 8 and 9, and re- 
in this 


appreciation of the importance of afford- 


ported issue—was the manifest 
ing more help to the smaller operating 
companies. 

Both the leaders of the various state or- 
ganizations present and the officers of the 
United States Independent Telephone As- 
sociation, under whose auspices the meet- 
ing was held, emphasized their increasing 
belief that the most effective way to build 
up the telephone industry is to extend or- 
ganized help to the smaller operating 
units. 

This is sound sense, assaying 16 ounces 
to the pound. It is gratifying to observe 
this anxiety on the part of association 
leaders to render practical aid to the small 
exchange in the many matters in which 
it needs counsel and assistance, such as 
financing, handling of employes, commis- 
sion hearings and the like. 

K aK * * 

In the past there has been a tendency to 
Proceed on the theory that what was bene- 
ficial to the larger companies would also 
help the smaller ones, which is true in a 
gencral way, but rigid adherence to this 
ide. alone has necessarily left the small 
exc ianges to shift for themselves with re- 
gail to questions which applied vitally to 
then but did not especially concern the 
lar-er organizations. 

s was frequently emphasized at the 
Chicago conference last week, there are 
ma‘ly the 
snialler exchanges need help from the or- 


problems concerning which 





HELPING THE SMALLER COMPANIES 


ganizations, that are automatically handled 
by the big companies for themselves with- 
out association codperation. 

For the good of the entire industry, the 
associations should meet these particular 
needs of the smaller companies, and it is 
encouraging to note their disposition to 
do so. 

* * * * 

Men having extensive holdings in the 
telephone business, operating a group of im- 
portant exchanges, should know that it is 
to their interest to have the small com- 
panies in their territory successful and con- 
tented. Such a condition tends toward 
good service in the district, helps public 
is beneficial all 


relations generally and 


around. 


x* * * * 


The president of one important state 
association outlined the matter very sensi- 
bly when he said: 

“The small companies need help in han- 
dling many problems and it is to the in- 
terest of all of us to see that they get 
that help. The telephone business is a good 
business—none better—and nothing should 
be left undone by the associations and the 
larger companies to codperate with the 
small exchanges and lend them a hand, 
for that will contribute to the general suc- 
cess of all. 

“When the little fellow gets up against 
a tough problem he does not know how to 
handle, it is natural for him to get dis- 
couraged, let things sag, and finally want 
to sell out. Some practical help at the 


right time will avoid such a condition, 


save the situation 


and benefit the 
whole industry.” 

One association has adopted a good idea 

in sending out a questionnaire to all the 

telephone companies in the state to collect 

information on useful 


complete many 


points. Among the queries asked is: 
“Does the company desire to sell out? 
If so, for what reason?” 

The answers should disclose information 
of vital value to the association and its 
member companies occupying that territory. 
They could then take action to see that 
the property passed into competent hands, 
or, possibly, supply the remedy needed to 
tide over the difficulty, that might be only 
temporary, and prevent a change of own- 
ership if that were preferable. 

As a preliminary towards helpful co- 
Operation with all companies, the plan 
promises goods results. 

* * * * 

One problem common to both large and 

small telephone companies—and, in fact, 


to concerns in all lines of business—is 


the holding of competent employes in the 
organization. 
The expense resulting from the turn-over 


in employment is a factor that disturbs 


all business men, and ways and means to 


reduce it to the minimum are always be- 


ing sought. In fact, the success with 
which this turn-over is held down often 
determines whether the concern’s opera- 


tions show a profit or not. 
This is 


including retirement pensions and similar 


why employes’ benefit plans, 
measures to encourage employes to stay 
with a company, knowing that their faith- 


ful work and long service will be re- 
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warded, have been adopted by the largest 
business organizations of the country, and 
are a live topic with nearly all concerns of 
any size. 

* * * x* 

Since the last national telephone conven- 
tion association leaders have given this 
They 
see the necessity of planting in the minds 
of all telephone employes a belief that 
they are engaged in an important and per- 
manent line of work, and that loyalty and 
fidelity in its performance will bring them 
suitable reward and advancement. 


subject much serious consideration. 


In the Bell organization the associated 
companies have their employment benefit 
associations, with a secretary in charge, 
which are working in conjunction with 
the corporation management with consid- 
erable success. 
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In the Independent group there are thou- 
sands of small companies, which, acting 
individually, probably could not proceed 
along those lines; but it is hoped that tak- 
ing them by states, districts or groups of 
some sort, a plan may be formulated that 
will help such companies to handle the 
employe problem satisfactorily. 

* * * * 

One decided advantage that an employe 
of the smaller company has, however, is 
that he ordinarily has an opportunity to 
acquire a financial interest in the business, 
and frequently become its owner. Many 
properties of various sizes are now con- 
trolled by men who, because of advanc- 
ing years, would like to turn them over 
to the man on the job who has shown his 
worth. 


Helping to finance such a transaction— 
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enabling a good telephone man to take 
over a plant from an owner desiring to 
retire—is one of the ways that valuable 
codperation could be extended from as- 
sociation headquarters. 

* = = s 

In the opinion of those at the confer- 
ence, the financing plan—based on the 
principle of building and loan associations 
—which the Texas association is arrang- 
ing to try out, offers great possibilities, 
and its operation in Texas will be care- 
fully watched. 

So important did the- conference con- 
sider the matters of plans for employe 
benefits and for financing, that a resolu- 
tion was adopted requesting that these 
topics be included in the program for the 
convention of the national association to 
be held in Chicago in late October. 


State Association Executives Meet 


Semi-Annual Conference of Executives of State Telephone Associations 
Held in Chicago Last Week—Thorough Discussions Had of Employe- 
Plans and the Financing of the Smaller Companies 


Benefit and Pension 


Friday and Saturday, June 8 and 9, ex- 
ecutives of the various state telephone as- 
sociations held their semi-annual confer- 
ence at Hotel Sherman, Chicago. Repre- 
sentatives from 13 state associations were 
present, and discussed various topics as 
affecting the industry and the associations. 

The major portion of the time was de- 
voted to discussion of employe-benefit 
plans and the financing of the smaller tele- 
phone companies, while inductive interfer- 
ence and the relation of the state asso- 
ciations to manufacturers and other ex- 
hibitors received considerable attention. 
There were definite expressions of opin- 
ions that the state organizations were en- 
deavoring to concentrate their efforts on 
advancement of the interests of the small 
companies. 

The conference, which was held under 
the auspices of the United States Inde- 
pendent Telephone Association, was pre- 
sided over by President F. B. MacKinnon, 
of the national organization, and Charles 
C. Deering, of Des Moines, Iowa, secre- 
tary of the national organization and also 
of the Iowa association, acted as secretary. 


The session was called to order 
about 11 o’clock Friday morning by Presi- 
dent MacKinnon, who stated that the 
meeting would be entirely informal; that 
there were two principal problems to be 
considered—employes’ benefit plans 
the financing of the small exchanges. 

He declared it important to interest the 
employe to retain him in service and to 
provide a system of benefits and a pen- 
sion for his old age. 


first 


and 

















President F. B. MacKinnon, of the Nation- 
al Organization, under the Auspices of 
Which the Conference Was Held, 
Presided at the Sessions. 

“Tf this cannot be done,” declared Pres- 
ident MacKinnon, “We shall lose employes 
and cannot attract new ones. The officers 
of the association have investigated the 
matter and arrived at the conclusion that 
the national association cannot handle it 
but that it must be done through the state 
organizations. 

“What are you going to do with the 
small exchange of 100 to 250 subscribers, 
which must be operated by an individual ?” 


asked Mr. MacKinnon. “A number of 
suggestions have been made,” he con- 
tinued, “and the most feasible plan is that 
a good man be placed there and allowed 
to acquire an interest in the plant.” 

The chairman referred to the plan sug- 
gested by Judge S. A. Lindsey, of Tyler, 
Texas, at the convention of the Texas 
Indeperident Telephone Association last 
March, and stated that details of it would 
be taken up later. 

The problems of financing the smaller 
companies, Mr. MacKinnon stated, should 
be handled through the state organiza- 
tions. Additional questions which he men- 
tioned as subjects which could be discussed 
were inductive interference, long distance 
operating rules, income tax procedure, and 
others. 

Preliminary to the discussions of the 
various questions, President MacKinnon 
called upon each one present to briefly in- 
troduce himself and state his connection. 

L. M. Kraege, of Topeka, Kan., secre- 
tary of the Kansas Independent Telephone 
Association, was the first in the circle 
to speak. He told of some of the prob- 


lems which the Kansas telephone men have, f 


mentioning particularly that of the state 
taxes, which will soon come up. Kansas 
conditions he reported as improving, and 
he looks for better financing than has 
been the case in a number of years. The 
association is paying particular attention 
to the requirements of the smaller com- 
panies. 

J. G. Ihmsen, of Albany, N. Y., vice- 
president and general manager of the Up- 
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State Telephone Association of New York, 
expressed himself as heartily in favor of 
the meetings of state executives twice a 
year, as things can be learned which are 
very beneficial. The problems in New 
York are not the same as those in the 
‘West, but in his opinion the matter of pro- 
tecting the smaller companies has ad- 
vanced farther than in the West. He 
reported that not one bill reached the floor 
of the state legislature that was detri- 
mental to the telephone companies. 

A number of the New York companies 
are working on benefit and pension plans, 
but they have not been generally adopted 
by the small companies. Financing has 
not been taken up systematically, Mr. 
Ihmsen stated, and there is great room 
for improvement. 

Although only two years old, the New 
York association is regarded as a great 
success, and no one resigns after joining 
the association, although it is difficult to 
get them to join and attend meetings. 
This year, the association has adopted a 
plan of having small one-day meetings, 
which will be held not closer than one 
week apart. 

Although not representatives of state 
telephone association, H. D. Fargo, pres- 
ident, and S. R. Edwards, editor, of TELE- 
PHONY, expressed their sympathy with the 
difficulties and problems of the managers 
of telephone companies and stated their 
readiness to assist in every way possible 
in solving the problems and aiding the 

















) Charles C, Deering, Secretary of the Na- 


tional Association, Told of Investiga- 
tions of Employe-Benefit and 


Pension Plans. 
associations 


and companies, individually 


B Fr collectively. 


R. B. Still, of Tyler, Texas, president 


j of the Texas Independent Telephone As- 


sociation, declared that with no paid offi- 
Texas association is making a 
job of its work. In Texas they 
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have all the legislative problems of the 
other associations and then some more. 
So far, they have had four 30-day ses- 
sions of the legislature, and the end is 
not yet. 

The association is particularly interested 
in the financing of small companies, and 
has already started preliminary work in the 
carrying out of a financing plan. 

F. V. Newman, of La Porte, Ind., general 
manager of the La Porte Telephone Co., 
expressed interest in the employes’ benefit, 
in traffic, and in labor turnover. 

R. W. Hedrick, Jefferson City, Mo., 
secretary of the Missouri Telephone Asso- 
ciation, stated that the Missouri companies 
have many troubles and different kinds 
of problems. 

Jay G. Mitchell, Springfield, Ill. sec- 
retary-treasurer of the Illinois Telephone 

















R. B. Still, President of Texas Association, 
Related Details of Financing Plan 
Texas Is Placing in Operation. 
Association, said there are $150,000,000 
invested in the telephone business in IIli- 
nois. He invited everyone to attend the 
Illinois convention, which is to be held at 

Decatur in November. 

Houck McHenry, Jefferson City, Mo., 
president of the Missouri Telephone Asso- 
ciation, although many years in the busi- 
ness, came to the meeting to learn, for he 
is interested in all of the problems which 
were mentioned by President MacKinnon. 

C. L. Kelly, of North Bend, Neb., pres- 
ident, Nebraska Telephone Association, 
said that although there are about 200 com- 
panies in Nebraska, the association’s work 
has not been very extensive. At the pres- 
ent time, there are about 100 companies 
members of the state association, which is 
a greater membership than ever before. 

F. M. Boardman, Nevada, Iowa, presi- 
dent, lowa Independent Telephone Associa- 
tion, announced that there has been a state 
association in Iowa for many years. In 
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fact, the 25th anniversary of its organ- 
ization was celebrated last spring. 

The association devotes much time to op- 
erators’ schools, and he expressed the opin- 
ion that the organization does a big work 


in this direction. Miss Anne Barnes is em- 

















J. G. Ihmsen, Vice-President and General 
Manager of the New York Association, 
Told How “New York Does It.’’ 
ployed by the association as traveling chief 
operator, and her services are always at 
the command of the Iowa companies. 
During the spring months, Miss Barnes 
conducts operators’ schools for the Iowa 
State College, the last of which are being 

held this month. 

H. E. Bradley, Harrisburg, Pa., presi- 
dent of the Pennsylvania State Telephone 
& Traffic Association, declared that toll 
work is the principal interest of the 21- 
year old state organization. It clears for 
all the Independent companies which ex- 
change business with the Bell companies 
in the surrounding seven states, and also 
clears for the Bell companies. Because 
of this latter fact, the Bell companies ap- 
pear on the association lists as members, 
but they are members 
purposes only. 

While there were some bills introduced 
in the legislature, there were none which 
were passed that would cause trouble to 
the companies. 

Mr. Bradley spoke briefly on the Inde- 
pendent Pioneers’ organization and outlined 
plans for increasing its membership and 
activities. 

Frank A. Knapp, of Bellevue, Ohio, 
president of the Ohio Independent Tele- 
phone Association, reported the Ohio or- 
ganization as running as smoothly as ever, 
with the legislature adjourned. The tax 
commission has been fair to the Ohio 
companies, and the public utilities commis- 
sion is treating the companies fairly. 

The Ohio organization aims to take care 
of the small companies, for it wants to 


for toll clearing 
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keep them in the business. He stated that 
a questionnaire is now being sent out with 
the idea of collecting information relative 
to the companies, in order that the asso- 
ciation may be in a better position to aid 
them. Illustrative of the questions asked 
is one which inquires whether a plant is 
for sale, the idea being that the asso- 
ciation may be of assistance in keeping 
it in the Independent ranks, 

J. C. Crowley, Jr., of St. Paul, Minn., 
secretary-treasurer of the Minnesota Tele- 
phone Association, declared that in Minne- 
sota all the troubles experienced by com- 
panies in other states are present. He 
mentioned some of the 27. bills which had 
been introduced into the legislature. Among 
them was a bill providing for the regula- 
tion of inductive interference. This passed 
the senate and was second on the calendar 
in the house and would have been passed 
if it had been brought up on the floor. 
Mr. Crowley referred to the small com- 
panies and the activities of the associa- 
tion in their behalf. 

Jay Greaves, of Glencoe, Minn., presi- 
dent, Minnesota Telephone Association, 
reported that although all of the telephone 
companies in Minnesota are in the asso- 
ciation, its activities are those of the small 
companies. The large companies are not 
represented on the board of directors, but 
cooperate with the officers in every possible 
way. 

J. A. Steninger, of Parker, S. D., ex- 
president of the South Dakota Telephone 
Association, spoke briefly of the legislative 
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district organization in that state. There 
are about 600 Independent companies, many 
of them very small. Over 200 belong to 
the state association, and about 500 to the 
Gistrict associations. 

While there were many bills detrimental 
to utilities introduced into the state legisla- 
ture, most of them were killed. The tele- 
phone industry in Indiana is in as good 
shape as it ever has been, Mr. Cuppy re- 
ported. The small companies are in less 
need of financial aid than the larger com- 
panies, as the small owner can usually 
finance himself. He stated that the Indiana 
utilities are all codperating with 
another. 

Dr. R. E. Gordon, El Paso, Ill., presi- 
dent of the Illinois Telephone Association, 
expressed the opinion that, on the whole, 
Illinois is getting along favorably now. It 
has been worried by legislative affairs, but 
at the present time the eight-hour law—a 
pet measure in the legislature—is the only 
menacing bill. 

District organizations have not met with 
success in Illinois, but there have been 
good sessions held when it has been pos- 
sible to get the men together. The state 
association is in a very strong position. 
In the case of small companies which are 
not able to pay for the making out of re- 
ports, etc., the association has arranged 
that free service be given to them. 

All present having briefly reported, a 
recess was taken for lunch, which was 
served in an adjoining room. 

The Friday afternoon 


one 


session opened 
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gether, so that it was difficult for the 
exhibitors to get their exhibits shipped 
from one convention city to another. He 
stated that there were several of the ex- 
hibitors present and called upon Frank L, 
Eldridge, of Chicago, general sales repre. 
sentative of the French Battery & Carbon 
Co., to start the discussion. 

During the past two or three years, Mr. 
Eldridge stated, manufacturers and job- 
bers have been put to considerable expense 
due to duplicate dates of conventions or 
conventions in widely separated states be- 
ing too’ close together. He expressed the 
desire that some schedule of convention 
dates be worked out whereby conflicting 
dates would be eliminated and dates for 
conventions in widely separated states be 
arranged with the idea of facilitating 
getting exhibits from one city to another. 
"He said that there was much dissatis- 
faction among exhibitors owing to the 
irregularity in the convention dates, par- 
ticularly during the past season. 


George R. Folds, president, Cook Elec- 
tric Co., Chicago, said that his company 
had two convention exhibits, but found 
that two are not enough, and he cited 
illustrations where it was impossible to 
make the conventions with two exhibits 
traveling all the time. He also brought 
up the point that some of thé exhibitors 
do not have enough men to send to the 
conventions when two are held on the 
same dates. 

Mr. Eldridge brought a laugh when he 
said that there was talk of the manufac- 
































J. A. Steninger, of Parker, Ex-President 
of the South Dakota Association. 
activities in South Dakota. 
the South Dakota 

members of the association. 

F. O. Cuppy, Lafayette, Ind., secretary 
of the Indiana Telephone Association, out- 
lined the organization of the state associa- 
tion, and declared that they are strong on 


About 50 of 


ce ympanies are now 


Jay Greaves, of Glencoe, President of the 
Minnesota Telephone Association. 


with a discussion of convention dates. 
President MacKinnon brought up the mat- 
ter by stating that there had been consid- 
erable dissatisfaction created among the 
manufacturers and other exhibitors at 
state conventions owing to conflicts in 


the dates’ or having the dates too close to- 





L. M. Kraege, Secretary of the Kansas 


Independent Telephone Association. 
turers holding conventions and having cus 
follow them 
words, reverse the tables. 

O. V. Dodge, of Chicago, sales man- 


tomers around—in her 


ager, Automatic Electric Co., spoke 0° 
the efforts made by his company to 10llow 

° ew act 
the conventions and have exhibits at caci. 
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H. E. Bradley, of Pennsylvania, stressed 
the importance of exhibits at the state 
gaventions and advocated cooperation 
yith the exhibitors. He thought that if 
he national association officers are notified 
away in advance of dates, conflicts can be 
avoided. 

Jay Greaves, of Minnesota, pointed out 
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Illinois convention to be held at Decatur 
in November. 

J. C. Crowley, of Minnesota, also ex- 
tended a like invitation. 

President Folds, of the Cook Electric 
Co., brought up the matter of truck and 
porter service at the hotels, and John F. 
Jaap, sales manager of the Cook company, 


— 
wi 


compensation insurance, and he declared 
the Bell benefit plan more liberal than the 
compensation law. Several of the larger 
Independent companies have payrolls of 
sufficient size to provide an average ex- 
perience and have put in employes’ benefit 
plans. 

It had been thought, he stated, that the 
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H. E. Bradley, of Harrisburg, President of 
the Pennsylvania Association. 
that there are factors which enter into the 
dates which have to be considered. He 
cited the case of Minnesota, where the 
legislature meets every two years. It has 
been found that if the comvention is held 
before the legislature meets, the companies 
are awakened and more effective work is 
done. He expressed the opinion that the 
one remedy is for all the states to fix 
tentative dates at least six months in ad- 
vance and then conflicts could be adjusted. 

R. B. Still, of Texas, endorsed the idea 
of fixing tentative dates. If the by-laws 
of the state association set the time and 
it is found necessary to change, it could 
be done. 

L. M. Kraege, of Kansas, declared that 
the state organizations ought to do every- 
thing possible to help the exhibitors. 

C. C. Deering, of Iowa, stated that it 


Was only a few years ago that an effort 
was made to get the dates fixed through 
advance correspondence, and this worked 
out fairly well. The past year, however, 
there had been a worse muddle than for 
some years. Mr. Deering brought out the 
lact that when there are conflicts, the 
smaller conventions, which most need the 
help that good exhibits give, lose out for 
it is only natural that the best exhibits go 
to the nvention that has a larger at- 
tendanc 

Jay Mitchell, of Illinois, stated that 
Iilinoi as probably the worst offender, 
as it has been dodging both national and 
State entions. He requested the manu- 
factur 


aid in fixing the dates for the 


Houck McHenry, of Jefferson City, Presi- 
dent of the Missouri Association. 


told of experiences in getting exhibits to 
the exhibit rooms. 

Jay G. Mitchell, of Illinois, said that 
the hotels claimed exhibitors damage 
hotels and furniture. This made it diffi- 
cult to make arrangements 
tions. 


for conven- 
He asked for the codperation of 
exhibitors in using care not to cause dam- 


age to the rooms. He stated that the 
Illinois association has guaranteed the 
hotel in Decatur to make good on any 


damage caused by the exhibitors. 

H. E. Bradley, Pennsylvania, related his 
experiences in that the hotel told him 
what the exhibitors could not do and he 
in turn notified them—and they didn’t do 
them. He declared that a great deal can 
be accomplished by such notification. | 

President MacKinnon expressed his be- 
lief that if the difficulty of the associa- 
tions in dealing with hotels be impressed 
upon exhibitors, there would be much 
good accomplished. He commended Mr. 
Greaves’ suggestion relative to fixing the 
convention dates at least six months in 
advance, and thought that the difficulties 
complained of could be thus eliminated to 
a large extent. 

He then called upon Secretary Deering 
to open the discussion on the employes’ 
benefit plan. 

Mr. Deering told of the investigation 
which had been made, pointing out that 
most of the states have compensation laws, 
the provisions of which vary in the differ- 
ent states. As a result of this, practically 
all of the companies are forced to carry 


F. A. Knapp, of Bellevue, President of the 
Ohio Independent Telephone Association. 
national association could inaugurate a 
plan and carry it out the same as the Bell 
companies have done. Investigation, how- 
ever, has convinced the officers that it is 
not feasible because of the difference in 
the various state compensation laws and 
also the expense which would be involved 
in making investigations if the companies 
were scattered all over the country. 

It is thought that a workable scheme 
can be established and handled in a very 
satisfactory way organization in 
one state or a group of adjoining states 
Mr. Deering presented statistics showing 
the costs of 


by an 


several of the companies, 
revealed that the 


little, if any, over the 


which expense is very 
rate for carrying 
while the benefits 


than the compen- 


compensation insurance, 
to employes are greater 
sation laws provide. 


There was an extended discussion in 
which all present participated, during 
which the many difficulties and factors 


that are encountered in the establishment 
of an employes’ benefit plan for the Inde- 
pendent companies were brought out. It 
was the general opinion that a plan of 
some and that 
seme practical plan can be worked out. 


kind is most desirable 

The suggestion was advanced that pos- 
sibly, if the requirements which are de- 
sired were all drawn up and submitted to 
insurance companies, some insurance com- 
pany would make a special rate, based 
upon the acceptance of a great number of 
the Independent companies 

The session adjourned at 


5 p. m., Presi- 
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Dr. R. E. Gordon, of El Paso, President of 
the Illinois Telephone Association. 
dent MacKinnon announcing that the Sat- 
urday morning session would first con- 
sider the financing of telephone companies. 
In the evening the executives were 
guests of the United States Independent 
Telephone Association at a theater party. 
Immediately upon the opening of the 
Saturday session, President MacKinnon 
called upon R. B. Still, of Texas, to 
present the plan originated by Judge S. A. 
Lindsey, of Tyler, Texas, for financing 
the smaller telephone companies. This 
plan, which is based upon the building 
and loan idea, was outlined in TELEPHONY 

of April 7. 

Mr. Still stated that the details are 
difficult to work out, such as organiza- 
tion, incorporation under the state laws, 
etc. However, Judge Lindsey and other 


F. M. Boardman, President of the lowa 
Independent Telephone Association. 
hackers are going ahead with it and, in 
fact, since the March Texas convention, 
have loaned practically $40,000 under the 
plan. These loans will be turned over to 

the loan association when it is formed. 

As an instance of what has been done, 
Mr. Still said that $25,000 has been loaned 
on one property for the purchase and in- 
stallation of a new switchboard, substation 
equipment, etc. If this money could not 
have been obtained, the owner would have 
been forced to sell. 

Mr. Still indicated that the plan has 
been copied so far as possible from the 
building and loan idea, which has been 
thoroughly tried out. 

To pay out a loan, 90 monthly payments 
are required, each payment being $15.83 
per $1,000 borrowed. This includes in- 


Cc. L. Kelly, of North Bend, President of 
the Nebraska Telephone Association. 
terest and a payment on the principal. To 
start with, payments on the interest are 
greater than on the loan, but toward the 
end of the 90-month period, practically 
all the payment applies to the principal 

with very little for interest. 

As illustrative of this, Mr. Still stated 
that the interest the first month would be 
$8.33 and the payment on principal! $7.50. 
The 45th month, the interest payment 
would be $5.03, and the payment on prin- 
cipal $10.80. The interest payment the 
70th month would be $2.54, and the pay- 
ment on principal $13.29. The interest on 
the 90th month is 14 cents and the pay- 
ment on principal $15.69. 

The interest charged nets 10 per cent 
on the actual amount outstanding. When 
it is taken into consideration that 10 per 
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J. A. Pratt, of Madison, Secretary of the 
Wisconsin State Telephone Association. 
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Manager of the La Porte Telephone Co. 


F. O. Cuppy, of Lafayette, Secretary of 
the Indiana Telephone Association. 
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cent interest is paid only on money needed, 
this rate really is no more than paid on 
regular loans, where interest is paid on 
the entire sum. Any telephone company 
can figure that it can complete the pay- 
ment in 90 months. 

The loans are secured by a water-tight 
deed of trust mortgage on the property. 
As a tighter rein is required on a small 
property than on a large property, provi- 
sion is made to insure proper spending of 
the money, and the association holds the 
right to see that all taxes are paid and 
that the loan is otherwise protected. 

With an experienced telephone man in 
charge, it is believed that the investment 
is as safe as government bonds, year in 
and year out. 

Mr. Still is very enthusiastic over the 
plan and expects that it will not be diffi- 
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a general market can be created through 
the standardization. 

The matter of inductive interference 
was then brought up, President MacKin- 
non stating his belief that the enactment 
of definite laws would settle the question 
by providing a definite procedure to be 
followed by both power and _ telephone 
companies. 

Jay Greaves, of Minnesota, outlined 
conditions in that state. He told of the 
bill which was introduced in the legisla- 
ture through the efforts of the association 
and that it had passed the senate and 
would have gone through the house if it 
had been voted upon. Since the legisla- 
ture adjourned, the attitude of the power 
companies has changed and there is every 
indication that they desire to cooperate. 

In the discussion it was brought out 
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benefit of companies in states where the 
compensation insurance has to be placed 
with the state department. This motion 
being seconded, was likewise carried. 
After a unanimous motion of thanks 
to the officers of the association for the 
entertainment provided and the successful 
meeting, the conference adjourned. 
Vermont Association Will Have 
Annual Meeting June 28-29. 
Arrangements which are being com- 
pleted for the third annual convention 
of the Telephone Association of Vermont 
indicate that it’s going to be a very in- 
teresting meeting. It will be held in Bur- 
lington, at the Hotel Van Ness, on Thurs- 
day and Friday, June 28 and 29. 
Secretary C. L. Ovitt, of Enosburg 
Falls, who is “in the know” of what the 














J. C. Crowley, Jr., of St. Paul, Secy.-Treas. 

of the Minnesota Association. 
cult to interest people in order to obtain 
money to make the loans to the companies. 
lt is figured that of the 10 per cent interest 
charged, about Z per cent will go for ad- 
ministration and 8 per cent to the in- 
vestor. 

The Texas association is determined to 
give the country an example of what can 
be done in the line of an industry financ- 
ing itself, and Mr. Still hopes to report 
some definite results within the next few 
months. He was asked a number of ques- 
tions regarding the various details of the 
plan and a great deal of interest was 
manifested in it. The plan was generally 
commended and the Texas experiment will 
he very closely watched. 

Presi ient MacKinnon, in closing the 
discussion, declared the plan the most 
Constructive that has been submitted. 

Jay G Mitchell, of Illinois, in relating 
experiences in Illinois, brought up the 


point ot standardizing the trust deed so 
that a bond of one telephone company will 
he exactly like that of another, and thus 


Jay G. Mitchell, of Springfield, Secy.-Treas. 
of the Illinois Association. 


that Illinois, Indiana, Missouri, Nebraska, 


and Pennsylvania have the matter of in- 
te1ference handled by their state commis- 
sions and that it is working quite satis- 
factorily. 

It apparently was the general opinion 
that the best solution of the question is 
the agreement of power and telephone 
companies to a definite procedure and then 
the enacting of this into a law whereby 
the state commissions will have the en- 
forcing of the procedure. 

J. C. Crowley, Jr., of Minnesota, moved 
that it be the sense of the meeting that 
the henefit and finance plans should be 
made the leading subjects for the program 
at the national convention in October. 
This was unanimously carried. 

J. G. Ihmsen, of New York, moved that 
the investigation being made by the officers 
of the association of the employes’ benefit 
plans be extended to obtain information 
from insurance companies to cover all the 
benefits and pension requirements, and also 
without compensation insurance for the 


R. W. Hedrick, of Jefferson City, Secretary 
of the Missouri Telephone Association. 
committee in charge is planning, prophe- 
sies a large attendance, for matters of im- 
portance to all telephone men in Vermont 
will be taken up and there will be many 
benefits to be gained by being present. He 

urges that plans to attend be made early. 

There will be, in addition, a very fine 
exhibit of all that is latest in equipment 
for telephone systems. 





District Meetings for This Year 
Started in Oklahoma. 

The telephone division of the Oklahoma 
Utilities Association recently held the first 
of the district conferences for this year. 
The meeting was at Broken Arrow, and 
J. W. Walton, manager of the Broken 
Arrow Telephone Co. and chairman of the 
telephone division, was in charge. The 
conferences last year proved of great value 
to the telephone companies, and plans for 
the gatherings this year assure both great- 
er interest and greater benefits. Addresses 
and discussions, followed by a_ banquet 
made up the program for the day. 









In Partnership With the Public 


What Constitutes the Subscriber’s Impression of the Company—How the 


Operators Can Create a Better Understanding of the Company by the 
Patron—Paper Presented at a Recent Operators’ School in North Dakota 


Before getting down to any definite sug- 
gestions as to the relations which we 
should undertake to cultivate and develop 
between the public and ourselves, let us 
look first at conditions as they exist and 
consider what is the theoretical relation 
between the public and the public service 
corporations from the company’s point of 
view, and from the point of view of the 
public. 

The relation of the company to the pub- 
lic has been likened to a partnership. The 
transmission of freight, individuals and so 
forth from one part of the country to 
another, or from one state to another, is 
a public service. 

The facilities for the public service 
might theoretically be furnished by the 
government, either state or municipal. 
This is the method in this country as far 
as public roads are concerned. It is gen- 
erally the case in the furnishing of water 
supply, sewer facilities and so forth. 

The demand for other classes of public 
service came so much faster than the 
government authorities were ready to un- 
dertake them that private individuals 
assumed the risk and responsibility and 
therein was developed the great privately- 
owned railroad and transportation services 
and later the privately-owned telegraph 
and telephone. These corporations or- 
ganized to furnish this service and as soon 
as they functioned as such they became 
public service corporations. 

What then is our relation to a public 
service corporation? To the public? We 
form a certain partnership with the public. 
They furnish us rights in the streets, etc. 
It is to them that we must try to give first- 
class service. 

By first-class service I mean service 
that is just as good as human ingenuity 
can devise and produce at a fair cost to 
the consumer. In other words, just as 
good service as can be expected. By 
comprehensive service, I mean service 
which, within reason, is within reach of 
the entire public. We cannot simply touch 
the high spots and take all of the cream. 

The popular outcry of the public has 
been against corporations. The public con- 
siders them all the same; if some have 
been bad, all are bad. The public who 


raise this outcry have never become well 
enough acquainted with us to know that 
we are not bad; at least, that our inten- 
tions are of the very best. 
Again, we are a monopoly. 


What does 





By Miss Hannah Cronin 
Chief Operator, Ryder, N. Dak. 


it mean to one of the public when he 
classes us aS a monopoly? He begins to 
get angry right away. He cannot look 
around and decide for himself what people 
he wants to do business with in regard to 
his telephone: service. He has to do busi- 
ness with us or none at all, and having 
no choice grates on him. 

He believes that the price has been fixed 
and, having no other recourse in case he 
does not like the product, thinks that the 
company is bound to make an extortionate 








WORKING TO ONE END. 


There are three factors in our eco- 
nomic system today that must be taken 
into consideration in our work—the 
shareholders, the employes, the com- 
munity. 

If we can develop right relations and 
conditions in industry, we shall have a 
much more satisfactory relation—not 
only between capital and labor, be- 
tween employer and employes, but also 
between the community as a whole and 
the various parts of that community, 
for we shall all be working to one end. 
—Gerard Swope, President, General 
Electric Co. 








profit by furnishing him a cheaper article 
than he is entitled to for the price. This 
we know to be a misapprehension on the 
part of the interested public. The fact is 
that with the price fixing, the public serv- 
ice corporations are striving for an exis- 
tence, let alone seeking any investments 
for profits. It is this misapprehension that 
brings about many of the misunderstand- 
ings between the company and the sub- 
scriber which we have to “iron out” with 
tact. 

We must use tact always. Lack of tact 
when dealing with a subscriber has been 
the cause of trouble in a great many cases. 
Subordinates, while they cannot be taught 
so that they will be infallible in tactful 
treatment to the public, must be courteous 
—and more can be done in that line in the 
future than has been done in the past. 

Just remember when a man comes to the 
telephone office, or calls to ask for a 
change, or to register a complaint, that he 
has a perfect right to do so. 

He should be waited upon and attended 
to courteously and not be referred around 
from one office to another. Why treat a 
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man who is angry in an angry way? He 
is not going to leave until he gets this 
grievance out of his system. Use him 
courteously. Use tact. Do not irritate our 
troubles. Don’t make them any worse, 

Bear in mind every day that you are 
“serving the public.” And always bear in 
mind that service means not only furnish- 
ing the public with telephone connections, 
but waiting upon them courteously when 
they come to the office and giving them 
the same cordial treatment in looking after 
the smaller things and the many details 
that we try to give them on the main 
proposition. 

We must remove all misunderstanding 
as far as possible. We must let them know 
that our problems are simply the difficul- 
ties we encounter in their service. They 
should understand that all our problems 
and difficulties and trouble come in at- 
tempting to give them service. If we can 
make them understand this, it will simplify 
matters appreciably. The nearer we get to 
a complete understanding, the better. 

We should ever keep in mind that we 
are “serving the public” and try to secure 
the respect of every member of the public 
with whom we come in contact. Win re- 
spect for yourself and respect for the 
company. If the subscriber is in any way 
fair-minded, you can get his respect if 
you spend time and tact enough—and once 
you get their confidence you remove their 
distrust. 

Treat your subscriber a little bit better 
than he expects to be treated. Surprise 
Leave the obligation on his part 
You then have done something wortl 
while. Use the same kind of gilt-edged 
treatment in cases of minor importance 
that you use in cases of fire, death, sick 
ness, etc. In this way we will make many 
lasting friends for the company and will 
help to solve the question of public rel 
tions. 

It has been said that human 
divides people into two different groups~ 
reasonable and unreasonable—but we have 
never seen anything within the law whici 
limits the duty of a public service corpor 
tion to merely serving reasonable people—* 
is up to us to serve unreasonable people 
as well. As the unreasonable people 
the ones who are most likely to male trot 


him! 


nature 


ble for us, we ought to be more anxioh§ 


to meet and explain to them than to th 
others who are very likely to look at things 
reasonably without detailed explanation. 
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Every subscriber in this vast territory 
of ours hears the voice of some telephone 
operator every day. That is the operator’s 
contact. This is where the smile in the 
voice acts as the public crier for the com- 
pany. Thrice blessed is the operator who 
has a “smile” voice. This accomplishment 
may be acquired, and we must work every 
day and never forget that we are striving 
to attain that musical voice. 

In closing let me say that the public will 
respond to reasonablness, courteousness 
and good will; but we, as employes, must 
feel those elements within ourselves before 
we can extend them to the public. Re- 
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member the “smile” voice. The poet says: 


When time, life’s adviser, 
Has made you much wiser, 
You won’t be so quick with the blow; 
You won’t be so willing 
To fight for a shilling, 
And change a good friend to a foe. 


Summing the whole in one rule, I would 
say, “Always put yourself in the other 
person’s place, and when in doubt, apply 
the Golden Rule.” 


That is fairly simple. Put yourself right 
in his place, look at it from his viewpoint, 
and then treat him fairly with his point 


of view and never let a man get away 
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from you without leaving in his mind a 


feeling of respect toward you and the 
company. 

Let every individual treat the public as 
if he, himself, were the whole company 
and had the whole responsibility, present 
and future. We should try every day as 
a public service corporation to be just a 
little different and a little better than the 
average. 

It may be a task to do those things at 
first—to remember to do them—but after 
awhile they will come naturally to us, and 
then we'll be surprised at the pleasure it 
gives us to do them. 


Problems of a Small Town Operator 


The Operator as a Servant of the People and of Her Company—Courtesy, 
Patience and Other Qualities Which Will Lighten Her Work—Paper Read 
at Operators’ School Held Under Auspices of North Dakota Association 


The problems of an operator cannot be 
laid out as exact concrete facts because of 
the varving conditions of villages of this 
size, and also the variations of the charac- 
ters of the people of the different com- 
munities cause all business concerns to 
deal with them in a little different way. 
As my work has been in one of the small 
exchanges, I can speak of my experience 
ina small-town way. I will discuss this 
matter from the standpoint of an operator 
as a servant to the people; then I shall 
deal with her duties as a servant to the 
company. 

To begin with, what does the public ex- 
pect of the girl at the switchboard? Some 
people expect far too much; others under- 
stand and are satisfied with the service as 
required by the company; and others do 
not care. 

The first group is the hardest to deal 
with and sometimes very trying to one’s 
nerves. They do not realize how tedious 
and tiresome it is for an‘ operator to sit at 
the switchboard all day long; bvt they 
imagine her to be a careless, ambitious, 
gum-chewing girl, who has nothing to do 
but sit around looking wise. Even when 
things are running at their smoothest, they 
display their unfortunate dispositions over 
the wire, 

Our rebellious characters are sometimes 
heated to a burning point, but if we are 
of a good metal, we can control ourselves 
and meet the worst with a smile. Of 
Course, there are extremes which must be 


met in a ladylike and congenial manner, 
and tl] necessary explanations will gen- 
erally scttle the dispute. 

You all know that one of the first 
things vou are taught when becoming an 
operat is to be courteous to your sub- 
Scribers. How many times have you tried 





By Miss Freida Hirsch 
Chief Operator, Anamoose, N. Dak. 


your best to give service to a subscriber 
and gone out of your way to accommodate 
him and jeopardize the business of the 
entire exchange by waiting on his call, only 
to have him make the statement over the 
telephone to one of his friends that he 
“couldn’t get any service”? 

We all have our troubles with the sub- 
scriber who takes down the receiver and 
holding down the switchhook gives a ring 
and expects us to answer before he can 
say anything. He is the subscriber who 
believes that the operator is nothing more 
or less than a mechanical being, and his 
whole thought is of his own problems to 
the exclusion of the operator. 

Requests for correct time are numerous 
in small exchanges and sometimes they do 
interfere with the service; but if they be- 
come too numerous, the subscriber should 
be tactfully informed as to the rules of 
the company and possibly the reasons for 
such. Other requests for information 
should be dealt with in a like manner. 
Visitors at the exchange should be treated 
with respect and in a courteous manner. 

Only occasionally a visitor becomes a 
nuisance by trying to use the central office 
as a loafing place. In a case like this, the 
visitor should be informed that the ex- 
change is a place of business and not a 
restroom. The operator should strive to 
show the people that the telephone com- 
pany is a business concern and does all of 
its business in a business-like manner; at 
the same time she should show them that 
the company is giving them its highest 
service to the best of its ability. 

Corporations are judged to a certain ex- 
tent by their employes, so it again remains 
our duty to make an impression on the 
public, to know them, mix with 
them, and make them feel that we are in- 


learn 


terested in their affairs as well as our own. 
If we make a good impression among the 
citizens, they will respect us and the com- 
pany for it. Any company which has 
gained the respect of the people will be 
forgiven for minor offenses, but if disre- 


spected, it will often be condemned for 
unjust causes. 
This question arises in the minds of 


many employers: “Are my employes work- 
ing for a salary, or are they working for 
the good of the concern?” 

If they are working merely for the pen- 
nies, they are tramping on their own toes 
as wellas their employers’. It is the person 
who faithfully works for the good of the 
concern and love of work who 
ceeds, and the higher salaries and the suc- 
cess of the company follow close behind. 

How is an operator going to do this 
in her position? It is easy enough if she 
will imagine herself owner of her own 
exchange and the company as a sort of 
director or guardian. 

In a town the size of Anamoose, it is 
necessary for the operator to be at the 


his suc- 


exchange so long each day that she can 
almost call it her home. Therefore, it 
remains her duty and the duty of the com- 
pany to. make the office as homelike and 
comfortable as possible. 

Agreeable location and quarters should 
be provided with homelike fixtures and 
other necessities which go to make things 
comfortable and agreeable. After 
things are provided by the company the 


these 


duty falls on the operator to care for and 
keep things just as tidy as she would have 
it in her own home. 

Surroundings play a great part on one’s 
disposition, and as a telephone girl must 
have a good disposition, clean, wholesome 
and agreeable surroundings are necessary. 
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Then comes the operator’s duty to the 
switchboard. She should feel the same as 
an engineer does toward his engine— 
“These are mine. I will give them the 
best of care and they will give me the best 
of service.” 

The switchboard should be dusted often; 
care should be taken that it is not dam- 
aged or marred, nor any liquid or sticky 
substances spilled on it. She should be- 
come interested and know the switchboard 
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and other central-office equipment so that 
she understands it and knows the parts. 
She should be able to make minor re- 
pairs, such as replacing defective fuses and 
heat coils, making connections and tests 
for the benefit of the testman. She should 
always be on the lookout for any defects 
in the service and report the trouble 
promptly, giving its nature, location and 
other necessary details as accurately as 
possible, so that it can be taken care of 
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with the least possible delay and annoy- 
ance to the subscriber. 

Personally, I think that an operator 
must fight her own problems, meeting them 
with a level head—which she must have if 
she is to make a success of her work—and 
I believe that a consistent policy of fair- 
ness will mean much to her success. 

Imagine everything the company owns 
at your exchange as your own; therefore, 
it should receive the best of care. 


Value of System and Co-operation 


No Enterprise Can Afford to Ignore These Watchwords—There Must Be 
Co-operation Between All Factors—Each Person Is an Important Part of the 
Whole—Paper Read at Operators’ School of the North Dakota Association 


System and cooperation are the two 
main watchwords in all fields of present- 
day activity. It was system and coépera- 
tion, as well as their highly-trained armies, 
upon which the Central Powers relied to 
win the war. And it was not until the 
Allies had grasped to the fullest extent 
and remedied their lack of these two fund- 
amentals that they were successful in over- 
coming the enemy. 

There is no enterprise so great—none so 
small—that it can afford to ignore the 
importance of applying these watchwords 
as necessary factors to its success. By 
“applying,” I mean translating them into 
action. 

The telephone business is daily growing 
in importance. Daily, everywhere, it is 
becoming an indispensable adjunct to the 
business and social worlds. It is an indis- 
pensable concomitant of the paraphernalia 
which, before its advent, was considered 
sufficient to the efficient running of a busi- 
ness. This being so, let us examine what 
can be done to improve our system and 
cooperation. 

I hold that the first thing to keep in 
mind is codperation between the company 
and its employes. If the company works 
hand-in-hand with its employes, and the 
employes with the company, there will soon 
grow up a system which will be unbeat- 
able. If the company. stands aloof and, 
by its aloofness, discourages confidence ; 
or if it adopts an attitude of indifference 
towards suggestions, it will fall short of 
its object of attaining full codperation. 

The second item of importance in this 
discussion is coéperation between the em- 
ployes. Quick, efficient, cheerful service, 
first by each individual operator; second, 
between the operators at the respective ex- 
changes. 

There should be no indifference to the 


requirements of either a nearby or a dis- 
tant station; no jostling or shunting along 
the line. 


The “line” is the property of the 


By Mrs. Eva Clyde 
Chief Operator, Ashley, N. Dak. 


company—not of any single operator. The 
“line” is for the service of patrons, and 
each operator should, so to speak, toss 
her ball of efficiency to every other op- 
erator with whom she comes into contact 
along the line. Keep on tossing that ball, 
and the public will have no just cause to 
complain on the score of inefficiency. 

Let us all pull together! Let us under- 
stand the kind of service we are selling; 
be prompt in delivering it; be quick in con- 
necting at connection points, and equally 
prompt in disconnecting. A loyal atten- 
tion to these points will save many minutes, 
even hours of time. 

As part of system and codéperation, I 
would like to suggest the value of giving 
a definite answer at once, whenever 
feasible. 

There is one party who is interested in 
this discussion, though he may not take 
part in it. I mean the “dear public.” The 
public is, as a whole, as ignorant of the 
operation of the service he demands as a 
child is of the mechanism of a watch. 

Whenever possible, try to bring this 
party to the point where he also will 
cooperate; also become part of the desired 
perfection in system. To achieve such an 
end, cultivate personality. 

Personality will make itself felt in most 
cases. The knowledge that the voice at 
the other end of the line belongs to some- 
one who is not an automaton, but who 
really and truly desires to render service, 
will soon be effective in removing a great 
deal of discontent, which is principally due 
to ignorance. 

Also, I would remind you of the precept : 
“A soft answer turneth away wrath.” 

We have to deal with all sorts and con- 
ditions of men and women. Courtesy, 
even under the most trying circumstances, 
should be shown towards all; for, if you 
are duly performing your bond with the 
company, you can afford to overlook re- 
marks that seem directed personally to you. 


And if we are pestered with “fool” 
questions once in awhile, remember the 
command: “And whosoever shall compel 
thee to go a mile; go with him twain.” 
Often, we have not only to perform our 
whole duty, but a good deal more than is 
actually required of us. 

To sum up then: Let each individual 
operator keep in view what it devolves 
especially upon her to perform. Let the 
company bring its full quota of codpera- 
tion in the common work. Let each sta- 
tion bear in mind that it is only a part of 
a magnificent whole; that a call from any 
station to another is as important a cog in 
the wheel of system as any other call. 

In unity is strength. Then let us not 
work deviously, as though we had no 
responsibility for our fellow workers, but 
unitedly, conscious that we are together 
operating a machine which is conferring 
untold blessings upon mankind, and _ that 
the complete success of that machine de- 
pends: First, upon our individual eff- 
ciency; second, upon the hearty coopera- 
tion between all who are engaged in run- 
ning that machine. We shall then have 
system in the complete sense of the word. 


Change In Billing Toll Charges By 
Bell Connecting Companies. 

The Northwestern Bell Telephone Co. 
has been making a number of new com- 
tracts with Nebraska connecting companies 
covering the handling of toll traffic origi- 
nating on the latters’ exchanges. In order 
to save considerable circuit time, a new 
method of accounting has been devised. 
Under this plan it will not be necessary, 
except in unusual cases, to furnish the 
connecting company operator with the time 
and charges of the call. 

Under the old plan the charge tickets 
prepared by the connecting company were 
used to bill its subscribers, while the Bell 
company made out a ticket that it em- 
ployed in settlement with the originating 
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company. Under the new plan the con- 
necting company makes out no tickets, 
while those of the Bell are made in du- 
plicate, one going to the connecting com- 
pany for use in billing its subscribers and 
the other to the accounting department 
for recording and settlement with the con- 
necting company. As this is a time saver 
for the smaller companies, they are gen- 
erally accepting the proposition. 


District Meeting of New York Up- 
State Association June 22. 

The Up-State Telephone Association of 
New York will have a district meeting at 
Vernon, Oneida County, on Friday, June 
22. It will be held at the Sconondoa Inn, 
and will commence promptly at 10 a. m., 
standard time. There will also be a traf- 
fic conference for the operators, in con- 
nection with the meeting. 

J. G. Ihmsen, vice-president and general 
manager of the association, is continually 
striving to make each district meeting bet- 
ter than the preceding ones, and he wants 
every telephone company within the dis- 
trict to send several representatives and 
as many operators as possible to the meet- 
ing. . 


Southern New England Company 
to Increase Stock $20,000,000. 

A special meeting of the Southern New 
England Telephone Co. has been called for 
June 25 to increase the authorized stock 
from $20,000,000 to $40,000,000. It is pro- 
posed to increase the amount of thie issued 
stock from $20,000,000 to $30,000,000. 

It is expected that the directors will 
offer $3,000,000 in stock next fall to the 
present stockholders, payable in full on 
January 3, 1924, or in two installments in 
January and April of next year. 


Northwestern Bell Plant Engineers 
Discuss Future Extensions. 

Thirty of the Northwestern Bell Tele- 
phone Co.’s plant engineers met at Omaha, 
Neb., recently to plan the expenditure of 
the $30,000,000 which that corporation 
expects to spend within the next few years 
for new property and plant extensions in 
its territory. The meeting was presided 
over by H. I. Dodson, at the head of the 
outside construction staff in the chief en- 
gineer's office, who said that the object 
of the meeting was to prepare the engineers 
for the expenditure of the money in the 
most economical way possible. 

One of the interesting features of the 
gathering was the discussion of a stand- 
ardized outside plant engineering practice 
book, just put out by the plant engineering 
department of the American Telephone 
& Telegraph Co. and submitted for con- 
sideration and criticism. The book fur- 
nishes a uniform basis for engineering 
analysis and encourages the exercise of 
Judgment upon problems that grow out 
of experience. 

A number of the more important of- 





ficials addressed the conference on the 
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AN ILLUSTRATED LESSON. 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


Riding on trains these beautiful spring days is not dull and tiresome; 
nor does one need a book to read, to pass away the hours. Nature's great 
open book, full of wonderful pictures, lies spread outside of the car windows 
for our pleasure and comfort as we travel. 

Only a few months ago the trees stood stark and brown, their branches 
laden with snow. The branches, which still cradled deserted bird nests, rocked 
back and forth in the wind and crooned mournful lullabies—even as a 
broken-hearted mother might rock the cradle of her lost baby. 

But Nature bent to the cold winds and the snow unresistingly. 

Then, in the fullness of time, old Mother Earth sent up the sap of life 
into Nature, and it soon budded, leaved, and blossomed into existence again. 
Thus Nature knew, waited, and fulfilled its mission. Those same trees which 
had bent to the winds, and crooned a mournful lullaby over the empty bird 
nests cuddled in their bare arms, are today beautiful green homes—homes for 
tiny birdlings cradled and soothed to sleep by the fluttering of leaves in the 
breezes. 

Life has burst through the dead brown shrubbery and grasses of last 
year. Buttercups, violets, and other gifts of spring nod at us as we pass by. 

Out in the fields, the farmers are planting their seeds. Where today we 
see only black earth, we shall soon see wheat, oats and corn waving in the 
breezes. Later the picture will shift to the harvest time. 

Thus, Nature submissively waits until old Mother Earth unlocks the 
door for Spring to enter; Spring starts all nature to growing, and then invites 
Summer; Summer, with her rain and sunshine alternating, causes all nature 
to grow and bear fruit; then Summer invites Fall to burnish nature in red 
and gold—a sign to Man that the harvest time is ready. 

And we talk of Heaven! If we only had faith enough, Heaven is here— 
in Iowa first, and then everywhere else. 

The only difference that I can see between nature and human nature is 
that each one of us human beings is expected personally to make the grade— 
the accomplishment of some purpose, while Nature is guided by other forces. 
Nature is dormant. 


The grade which each of us is expected to make has four steps: Inspir- 


ation, aspiration, desperation, and perspiration—and the greatest of these is 
perspiration. 

In other words, we must be inspired with a purpose to accomplish some 
definite work; we must aspire, take pleasure, in the thought of accomplish- 
ment; we must be desperately anxious to accomplish that purpose; and we 
must perspiringly set our shoulders to the work, if it is to be accomplished 
only through great effort. 





The exchange started with 200 





general topic of codperation of all depart- 
ments with a view to uniform development 
of the service. 


Newark, Ohio, Company Has Been 
and Is Now Progressing. 

President and General Manager W. L. 
Cary, of the Newark Telephone Co., New- 
ark, Ohio, announces that the improvement 
of the company’s outside plant will be 
started within a very short time. Exten- 
sive work is to be done and it will keep 
the men busy for a considerable period. 

The Newark company started operation 
about 30 years ago, being in the Smucker 
building in East Church street. Warren 
S. Weiant was promoter of the enterprise. 
He interested a number of local men in 
organizing the company and obtained a 
franchise from the city council. 


phones and the rate was just half the rate 
that the public had been paying for the 
Bell service. This rate was unchanged 
until 1910 when a slight increase was given, 
and from 1910 until May 1 of this year the 
rates remained the same, though the num- 
ber of subscribers had increased to about 
7,000, with branch exchanges in several 
other towns. 

The company outgrew two or three of- 
fices in Newark and finally—after hav- 
ing previously obtained a long-time lease 
on some vacant property—erected a two- 
story fireproof building to house its gen- 
eral offices and the automatic telephone 
equipment. 

This was in addition to its quarters in 
the Arcade building, which were later sup- 
plemented by adding another story to that 
building. 





“Central’’ Office— Thousands of Test Calls Were 
Cut Over—How the Subscribers Were Instructed in Dialing Their Calls 


Chicago had its first use of “machine 
switching” telephone service at midnight, 
Saturday night, June 9, one manual office 
having been cutover at that time. The 
change affects only the subscribers having 
CENtral numbers, and the rest of Chi- 
cago’s 654,000 telephones will be operated 
as heretofore. 

All the telephones having CENtral num- 
bers* were equipped with dials, and since 
the cutover, calls from these telephones 
are made by dialing instead of with the 
aid of operators. 

This cutover involved the transfer of the 
service of 15,000 telephones and 550 pri- 
vate branch exchange switchboards from 
the CENtral office at 69 West 
Washington Street, to the machine-switch- 
ing equipment in the Franklin Building 
at 311 West Washington Street At the 
same time 2,400 trunk lines connecting 


manual 





Out Trunk Test Desk at the Right, and Sender Monitor 


tion at the Left. 

CENtral with the 75 other offices in the 
city were transferred. 

The machine-switching equipment is of 








Central Machine Switching Cutover—Semi- 
Mechanical 


“A Switchboard. 








the so-called “panel type,” manufactured 
in Chicago by the Western Electric Co. 
It is this type of machine-switching equip- 
ment that is in use in Omaha, Kansas City, 
Mo., Philadelphia, Buffalo, Providence, 
Seattle and New York City. 

Another cutover, which is expected to 
be made later this year, will be 8,500 
STAte telephones and 332 P. B. X. switch- 
boards to the new STAte machine-switch- 
ing unit, which is housed in the Illinois 
Bell Telephone Co.’s building at 311 West 
Washington Street. 

The introduction of the machine- 
switching telephones did not cause any 
operators to lose their jobs. It will be 
a great many years before all the offices 
are changed over, and the usual turnover 
in the operating force will automatically 
take care of any reduction in force. Even 


with machine-switching operators will! 






Chicago Calls by Machine-Switching 


First Panel Type Automatic Equipment Cut Over in 


Chicago on June 9 on 
Made Preliminary to 








Central Machine Switching Cutover—Ser. 


vice Observing Desk. 


or incomplete dialing or other improper 
manipulation in the use of the telephone by 




















Posi- 


always be required to handle special calls, 
toll calls, information and similar traffic. 

Previous to the cutover last Saturday, 
the apparatus had been conditioned and 
made ready for service and then proven by 
sending several million test calls through 
it. One hundred fifty women were em- 
ployed in sending and receiving these test 
calls which were sent to and received from 
all offices. 

There is a special switchboard provided 
where operators will complete calls to 
nearby toll points, such as Oak Park and 
Evanston, and where subscribers, who are 
unable for any reason to dial numbers for 
themselves, may receive assistance. Calls 
for not working or disconnected numbers 
will also be intercepted at this switch- 
board. 

The system is thoroughly protected with 
so-called “time measure alarms.” In the 
event of either failure of the apparatus 
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Cordless ‘“‘B’’ Switchboard—‘Central’’ on the Left, ‘‘State’’ on 
the Right. 


the subscriber, after a predetermined time 
interval, alarms are given at suitable loca- 
ticns in the switchrooms, calling attend- 
ants to the assistance of subscribers who 
may be in difficulty. The time measure 
system is uncanny in its accuracy and 
almost human in its ability to call atten 
tion to matters requiring it. 

All CENtral subscribers using the new 
system were instructed how to use the dial 
telephones. _This was done by sending in- 
structors to visit each subscriber and by 
actual demonstration, accomplished by 
having the subscriber’s line temporarily 
connected to the machine-switching office, 
showing the subscriber just’ how calls 
should be made. Subscribers were also 
encouraged to make practice calls. 
ribet 
e he 


Within a few seconds after a sub 
removes the receiver from a teleph: 
hears the “dial tone,” the equivalent bs 
the operators’ “Number, please?” vhich 
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indicates that the apparatus is ready to 


receive the dialing. The subscriber then 
dials the first three letters, which are cap- 
italized in the directory, of the exchange 
name followed by the four figures of the 
telephone number proper. 

The dialing is recorded on _ rotary 
switches in a complicated device employ- 
ing many pieces of apparatus called a 
“sender.” Associated with the sender is 
a “translator,” which serves to translate 
the subscriber’s dialing into information 
which the apparatus can use in selecting 
an idle trunk line to the office which is 
being called. This selection is made almost 
immediately after the first three letters 
have been dialed. As soon as the dialing 
has been completed, a lamp associated with 
the selected trunk line lights in front of 
the operator, who sits before it at its dis- 
tant end, indicating to her that a call has 
arrived on the trunk. The operator then 
depresses a key and the number being 
called appears in lighted numerals before 
her, and she then completes the connec- 
tion in her board to the number indicated. 

If the call is for another machine- 
switching telephone in CENtral office, the 
equipment is directed to find an idle trunk 
to the particular group of 500 lines which 
includes the called number. Within this 
group the particular hundred, ten and unit 
identifying the called line is selected and 
the connecting apparatus, called a “final 
selector,” moves to the line terminal. Be- 
fore it establishes connection, however, it 
tests the line to see if it is busy. If it is 


busy, the busy signal is given to the calling 
subscriber. 


If the line is not busy, con- 





omatic Sender Testing Equipment in Chicago’s First Ma- 
e-Switching Office Which Was Cut-over Last Saturday. 
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nection is established and ringing starts. 

Calls coming from manual offices are 
completed by operators who use a key set 
like an adding machine to set up the num- 
ber being called. 

To call long distance, subscribers dial 
“211” and the sender then directs the 
apparatus to find an idle line to the long 
distance operator. 

In the building at 311 West Washington 
Street the machine-switching equipment is 
located as follows: 

First Fioor: Main distributing frames 
where all the underground cables are 
terminated on lightning arresters. 

Power plant. Three 1,500-ampere di- 
rect-connected, charging generators and 
several smaller machines. These are all 
used for charging the storage batteries. 

Ringing and tone machines. These ma- 
chines furnish the various tones required, 
such as the “dial” and “busy” tones, and 
provide the current that rings subscribers. 

Storage battery. Two large storage bat- 
teries. These furnish the power to run 
the office at such times as the charging 
generators are not in operation. 

Repair department. Here are received re- 
ports of trouble on subscribers’ lines. 

Local test desk, 8 positions from where 
trouble on subscribers’ lines is identified 
and located and troublemen are dispatched 
to clear the trouble. 

SEcOND FLoor: Entirely devoted to the 
major apparatus comprising the “STAte” 
machine-switching office. 

TuHirp Froor: The major apparatus of 
the “CENtral” machine-switching office is 
on this floor. 
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Sender monitors, where all trouble indi- 
cated in senders, because of improper dial- 
ing, is cared for by men who can estab- 
lish contact with the subscriber affected 
and help him to get his party. 

“Out” trunk test desk, where all the out- 
going trunk lines to other offices appear 
so that they may be tested periodically. 

FirtH FLoor: 
Six of these to answer calls for not work- 


Intercepting positions. 
ing or disconnected telephones and to ver- 
ify reports of “busy,” etc., for other oper- 
ators. 

Ten special service positions to complete 
calls to nearby toll points and to assist sub- 
scribers who are, for any reason, unable 
to dial numbers for themselves. 

Cordless “B” position—27 CENtral and 
30 STAte to complete incoming calls from 
manual offices to the respective machine- 
switching offices. 


Fire Cuts Off Toll Lines But Man- 
ager Soon Restores Them. 
Considerable damage was caused in the 
Granville, IIll., last 
month by a fire which was supposed to 
have started in the telephone building. 
For a time, the entire business district 


business section of 


was in danger, and the three 75-pair cables 
and three toll lines coming into the ex- 
change were burned out. 
Wilson, manager of the 
quick to handle the emergency. He started 
to work and had the toll lines in order 
before the fire was out. 


However, u. & 


exchange, was 


The cables serv- 
ing the local subscribers were next taken 
care of and all but 20 lines were working 
within a few hours. 
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Frame, Showing “Tea Wagon’ Test Set 
CEN tral Office in Chicago. 
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Valuation of Telephone Properties 


Discussion of the Various Features Which Enter Into an Appraisal of 






the Properties of Public Utilities—Address Delivered at the Annual Con- 
vention of the Up-State Telephone Association of New York at Rochester 


Generally speaking, appraisals may be 
divided into twoclasses: First, those made 
by individuals, usually engineers, having 
an engineering or accounting knowledge 
of the properties they are called upon to 
value; and, second, those which are the 
product of the organized, concerted effort 
of many men, each of them a specialist in 
some recognized phase of valuation. 

The appraisal of the first class is usually 
based upon an opinion; in most cases a 
sound, well-reasoned and reliable opinion, 
but at best the judgment of only one man, 
supported only by the facts and experience 
that have come within his purview. 

The conclusions of the organization ap- 
praisal are rooted in the experience of 
each and every man who participates in 
the appraisal, all of their work being 
checked, proven and backed up by the sta- 
tistics, records and analyses accumulated 
by the organization’s analytical staff from 
hundreds of different sources. 

Opinion values, if we may use that 
term in definition of the first of these 
classes, are perfectly legitimate and have 
many uses. In financing, for instance, or 
checking one’s own belief as to the value 
of a property in which one may be inter- 
ested or whose purchase one may contem- 
plate, opinion values may serve as a guide. 

Opinion values must be accepted on the 
authority of and confidence in the indi- 
vidual. If that individual should die, move 
away or go out of business, it would be 
difficult to secure his assistance in con- 
vincing a critical examiner of the legiti- 
macy of his opinion. And even though 
he may be accessible, convincing and able 
to substantiate his opinion, cold, hard facts 
presented by those in opposition to his 
conclusion may largely discredit his valua- 
tion. 

On the other hand, the organization ap- 
traisal, basing its conclusion only upon 
proven and accepted facts, and backing 
these facts with the records and statistics 
of years of experience in like cases, is 
always in a position to substantiate its con- 
clusions from its records. 


In this connection there has been re- 
cently issued by the Internal Revenue 


Bureau a recommendation by its Commit- 
tee of Appeals and Awards (No. 747) as 
to the conditions under which an appraisal 
would be accepted in the determination of 
invested capital, and I would like to depart 
from my subject long enough to read an 
extract from this recommendation. 





By H. M. Engh 


American Appraisal Co., Milwaukee, Wis. 


“The values as stated in the four sets 
of appraisals mentioned above were appar- 
ently fixed by men who were well qualified 
for the work, but a different value is stated 
in each appraisal which indicates the dif- 
ficulties experienced in carrying out such 
a task and the practical difficulty in estab- 
lishing cost. The first appraisal being 
taken at 1917 values, and the affidavits 
comprising the second and third appraisals, 
so called, being nothing more than general 
statements, cannot be accepted.” 

As opposed to this, the recommendation 
advises that: 

“Retrospective appraisals be accepted 
i . when made upon the basis here- 
in outlined, and the facts upon which the 
appraisals are based have been established 
by proof.” 

It should be apparent from this that 
there cannot be the same degree of useful- 
ness to the utility corporation in an opinion 
appraisal and in an organization appraisal. 
It has well been said that “facts are stub- 
born things,” and an appraisal which is 
backed up by ascertained and provable facts 
will offer the most stubborn resistance to 
any attempt to discredit it. 


Public Regulaticn. 
Government regulation of public utility 
properties originated in Wisconsin, and I 
believe that most states try to regulate 
some, if not all public utilities within their 
borders. You all, of course, are familiar 
with the policies of the New York com- 


mission and the rules which they impose , 


upon you in matters of accounting, rate 
making and financing. 

It is a well recognized fact that a pub- 
lic utility is as much entitled to a fair 
return upon the fair value of its property 
as is any person engaged’in private indus- 
try. The nub of the whole question of 
government regulation of public utilities is 
the valuation upon which they are entitled 
to earn a fair return, and any rule or act 
of government expressed through its com- 
missions or other agencies, which impose 
upon a utility the necessity of rendering a 
service at an inadequate rate, is entirely 
opposed to all the principles of equity and 
justice. 

I believe it is the present intent and 
practice of all regulatory bodies to exer- 
cise a fair discrimination between rights 
of the investors in public utility properties 
and the public who make use of their ser- 
vice. A review of all the cases decided by 
commission rulings shows that it has been 
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their constant endeavor to hold the: scales 
of justice level as between the producer 
and the consumer. 

The value upon which a utility is en- 
titled to its return may be loosely defined 
as the “going value.” The courts have 
stated explicitly the elements composing 
this value. 

To state it briefly, a going value must 
include all of those costs necessary to 
create and develop a business to its pres- 
ent living operation condition. It must 
go—must move—for without the animating 
flow of production and consumption a 
property, no matter how many thousands 
of dollars have been spent in assembling 
and constructing its physical parts, is but 
an empty shell, of no value to anyone 
until it moves and serves and thus justi- 
fies its existence. 

The elements of value are classed as 
tangible and intangible and, since I am 
talking of physical valuation, I can only 
refer in passing to the intangible factors 
of a utility value, some of them being 
expense of organization, expense of secur- 
ing business or subscribers, raising of 
capital, and so on. 

The tangible property, the physical ex- 
pressions of the going value, includes each 
and every item of construction and equip- 
ment, used and useful, constituting the 
permanent operating plant. In determin- 
ing the value of the physical properties, 
however, a factor often forgotten or ig- 
nored is the fees of the engineers who 
design and supervise the construction of 
the plant, and the expense of maintaining 
an office staff before there are any reve- 
nues to pay them, and last but not least, 
the interest paid upon the money used 
during the construction period. 

Many times we have seen home-made 
appraisals that were models of exact in- 
ventories and accurate costs but which 
omitted any consideration of these impor- 
tant factors, the importance of which may 
be appreciated from commission rulings 
which have made allowances for overhead 
charges, ranging from 10 per cent to 20 
per cent upon the bare cost of the property. 

Fair Value. 

Before proceeding further let us dis- 
cuss the term “fair value,” the most im- 
portant term in utility value terminology 
for it is the law and the ruling of the 
commission that states a utility is entitled 
to a fair return upon its fair value over 
and above the expenses of operation. 
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Most of us believe that we understand 
the meaning of the term “value,” but the 
term “fair value” when applied to property 
of a public utility depends upon so many 
conditions and is used in so many different 
ways as to almost defy definition. 

The rulings of the commission and the 
courts have consistently refused to place 
a hard and fast definition on this term, the 
conditions under which the valuation is to 
be determined in any two cases being so 
variable that a method used in one case 
might be extremely unreasonable and un- 
fair in the other. So far as the physical 
property of a company is concerned, it has 
been held that its fair value is covered by 
one or more of the following elements. 

The original cost of the plant, the origi- 
nal cost less accrued depreciation, the 
original cost as modified by the cost of 
subsequent additions, the cost of reproduc- 
tion based upon an average for a certain 
term of years, the cost of reproduction 
new less depreciation, the book cost, the 
purchase price, all of these items are some- 
times considered in determining fair value. 

The courts have, in fact, held that all 
of the factors mentioned, together with 
the capitalization, gross and net earnings 
of the plant, should receive consideration 
in determining the fair value of a public 
utility property. 

Depreciation. 


In any case, no matter how the basis of 
valuation is determined, the depreciation 
of the property is a vital factor in deter- 
mining its value. Value is not cost—it 
may be higher or lower than cost—and 
is a thing altogether dependent upon the 
conditions of time and of place. Neither 
can we say that the value of a property is 
its cost less the accrued depreciation, but 
for all general purposes, when considera- 
tion is given to the other factors, a valu- 
ation may be determined by first ascer- 
taining the cost of reproduction new at the 
present time, or upon an average cost for 
a period of years, and deducting there- 
from the depreciation which has accrued 
from physical deterioration, inadequacy 
and omsolescence. 

The subject of depreciation is generally 
considered from two viewpoints; one that 
the owner of the property is entitled to 
set aside from his earnings an annual 
amount which would be sufficient to replace 
practically in kind any of the items of his 
property which might be worn out in ser- 
vice. The second theory, and the one 
Which is most generally accepted by the 
courts and commissions, is that a deprecia- 
tica reserve should be adequate only for 
the protection of the capital invested in 
the property, in order that those who have 
sthseribed capital to the creation of the 
property may receive their capital back at 
tho expiration of its use. 

‘nother theory being advocated at the 
Piesent time is that the accrued deprecia- 
based upon the expected life of the 
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property should not be given such promi- 
nence, but that the property should be 
valued on the basis of its persent operat- 
ing efficiency, the contention being that a 
property which is maintained at 100 per 
cent efficiency should be valued upon the 
basis of its cost of production with no 
deduction for depreciation since deprecia- 
tion has been made good through mainte- 
nance. 

If, however, the property has not been 
kept up to this peak, its value should be 
reduced only by the amount that it has 
shrunk through neglect or deferred main- 
tenance. As to the soundness of this 
theory, I express no opinion, but it will 
take a long campaign of education and 
argument before it is definitely accepted 
by the commissions. 

Even if this theory is adopted, the de- 
preciation accrued through deferred main- 
tenance must still be determined, and the 
theory itself emphasizes the importance of 
a careful consideration of depreciation. 

Varianility of Depreciation. 

An annual rate of depreciation which 
will be applicable to all telephone proper- 
ties, no matter where located, cannot be 
determined, for the amount of deprecia- 
tion to be applied varies so much with 
the local conditions under which any given 
exchange operates that it is necessary to 
make a careful investigation of the condi- 
tions surrounding the property before a 
fair rate of depreciation can be applied. 

The telephone business is peculiar in 
that depreciation of its property requires 
a different treatment from that applied to 
any other public utility. A large portion 
of its property is made up of central office 
and substation equipment which is more 
or less fragile and delicate in character 
and construction. These parts are subject 
to hard usage and are, therefore, of a 
relatively short life as compared to the 
more substantial and rugged equipment 
used by other utilities. 

In common with other utilities, how- 
ever, a large percentage of telephone prop- 
erty is located upon grounds not under 
the company’s control, such as public high- 
ways, streets, alleys, etc., and is therefore 
subject to the changing conditions affect- 
ing public property, as well as by the re- 
quirements of abutting private property. 
The company is also required to place a 
portion of its property in the premises 
of its individual patrons, and this class of 
property has, by the very nature of the 
business, a relatively short life necessitat- 
ing frequent replacements. 

In no other business are the items of 
inadequacy and obsolescence so prominent 
as in the telephone business, and while any 
company in planning its plant may provide 
facilities for the expected business, the 
trend of growth in the community may be 
such as to render its plant totally inade- 
quate within a few years after its incep- 
tion. As regards obsolescence, it has been 
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the experience of the industry that com- 
plete changes in plant equipment and 
methods have taken place in cycles of 
10 and 15 years, such as changing from 
aerial wire to cable, aerial plant to under- 
ground, magneto central office equipment to 
common battery, then to automatic, and 
so on. 
Obsolescence. 

The physical factor in the depreciation 
of the differing classes of equipment can 
be easily determined by an inspection of 
its present condition of serviceability and 
a computation of its expired and future 
serviceable life. The factors of inade- 
quacy and obsolescence are, however, quite 
different, and unless it can be shown defi- 
nitely that a given equipment will become 
obsolete at a given time, no provision can 
be made for a depreciation allowance to 
cover this contingency. 

As an example of determinable obso- 
lescence, we may consider the ‘case of an 
exchange having aerial wires in a grow- 
ing city which has decided to pave and 
otherwise improve the streets of its busi- 
ness district. The fact of paving alone 
cemonstrates the importance of the street 
and because of its importance objection 
is made to poles with aerial wires or 
cables along the street. Despite the fact 
that many years of useful life remain in 
the poles, wires and cable, the telephone 
company is required to remove them to a 
new location or to replace them with un- 
derground structures. 

It would seem only fair that, if the 
subscribers of the community force such 
an issue upon the telephone company, they 
should pay for the cost of this removal 
through increased rates which would 
enable the company to pay for this cost 
and reimburse it for the unused life of 
the superseded equipment. And in this 
case a depreciation amount, additional to 
the physical depreciation, should be 
imposed. 

I have not the time to discuss the mat- 
ter of depreciation completely, but believe 
that enough has been said to show that a 
rate of depreciation applicable to a tele- 
phone company is a local affair to be deter- 
mined only aftcr an examination of all the 
factors for the particular company under 
consideration. Recently the Interstate 
Commerce Commission, under the amended 
section No. 20 of the Interstate Com- 
merce Act, requested a statement of the 
various telephone companies as to what 
would constitute a fair rate of deprecia- 
tion upon telephone properties. 

The reply of the United States Inde- 
pendent Telephone Association was practi- 
cally the same as has been set forth. It 
recommended to the commission that each 
telephone company be allowed to deter- 
mine its own rate according to the local 
conditions, the rate varying between a 
minimum of 4 per cent and a maximum of 
8 per cent, annually. This is the view 
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that has been held by the appraisal pro- 
fession for a number of years and coin- 
cides with the practice of the skilled 
appraiser. 

Careful consideration should be given 
to unit costs of each class of property 
and it is at this point that the organiza- 
tion appraisal shows its superiority over 
the opinion appraisal. From records and 
statistics running back for many years, 
the organization can determine the cost 
of any of the materials and labor at any 
given time; and, from records of the ex- 
perience of various telephone companies 
and statistics compiled from many different 
sources, can justify and explain the cost 
or value which may be placed upon the 
property of the company. 

Again, as an instance, let us consider 
the setting of the unit price upon the 
poles. We have, first, the cost of the 
pole at its shipping point. 

To this must be added ‘the freight neces- 
sary to deliver it to its place of use, the 
cost of unloading it from the cars, the cost 
of shaving it and transporting it either by 
team or truck to the location where it is 
to be set, the cost of framing the pole, 
the cost of digging the hole, the cost of 
setting the pole; and in determining all of 
these costs consideration must be given to 
the manner in which the work is carried 
on, the size of the gang used, the per- 
centage of superintendence, the control 
which must be added. 

After the unit cost of setting the pole 
has been determined, there must be added 
to this cost a percentage sufficient to 
cover the cost of engineering and other 
overhead charges. This same process must 
be carried out for each and every class of 
equipment, in order that the facts set up in 
the appraisal, no matter how minute, may 
be easily and directly proven. 
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After the completion of the field inspec- 
tion, all of the notes and records are sent 
to the home office of the organization and 
are subjected to a searching check and 
comparison, the quantities listed in the ap- 
praisal of the buildings are compared with 
drawings prepared by the field man, pole 
line maps are verified, checked and traced, 
unit prices are verified and the computa- 
tion checked, summaries are prepared for 
all of the different classes of property of 
their cost of reproduction, depreciated 
value and a statement prepared of the 
depreciation rates applicable. 

Each step in the computation of the 
value is checked and rechecked and finally 
the report is delivered to you a lasting, 
unimpeachable record of your property 
costs and values that may be used for 
any of the purposes for which value is 
needed. 

Rate Making. 

Some of you may have had experience 
with the commission in requesting author- 
ity to increase rates. If you have, you have 
undoubtedly learned that all of the com- 
missioners were from Missouri. They had 
to be shown. 

In preparing an appeal for a readjust- 
ment of rates, the physical valuation of the 
property which we have spoken of is but 
one of the many evidences that must be 
prepared. Many other facts must be pre- 
sented, such as the intangible values cre- 
ated during the early history of the util- 
ity, the records of which are almost in- 
variably missing, the cost of different 
classes of service, an analysis of the actual 
accrued depreciation and its relation to 
depreciation reserves established, an esti- 
mate of future depreciation to be provided 
for, a forecast of the future operations of 
the utility, the actual capital investment 
and the returns received from it in the 
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past and expected in the future, and so on 

To gather this evidence and to presen 
the facts and conclusions, are the func- 
tions of the appraisal organization. The 
problems of any given case are so intricate 
and so apt to modification by the local 
conditions governing any particular utility 
that it requires a wide range of knowledge 
and experience in similar cases to success- 
fully put the case over. 

Volumes have been written upon the 
subject of physical valuation. The li- 
brary belonging to the organization which 
I represent comprises some 5,000 volumes, 
the greater part of which have a bearing 
either directly or indirectly on valuation 
problems. The extent of this library is 
only one of the evidences of the magni- 
tude of this subject and an indication of 
the extremely widespread interest in your 
problems and in the technique which has 
grown up to serve you. ; 

The thought that I have tried to convey 
and want to leave with you is this—that no 
matter how well you may keep your books, 
no matter how good a guesser on values 
you may be, or no matter how good a 
home-made inventory you may have, you 
still need a disinterested, accurate ap- 
praisal of your property made by experts 
who understand and who handle as a mat- 
ter of daily practice the intricate and 
varied problems of valuation. The organi- 
zation appraisal offers you the vitally nec- 
essary attributes of authoritativeness dis- 
interestedness and and provability. 

Disregarding the specific problems ‘of the 
public utility, without these elements back 
of your statement of property values, the 
promises of intelligent property accounts, 
financial strength and protection from loss 
through confiscation, which you have made 
either directly or by implication to your 
investors, cannot assuredly be fulfilled. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Power Transmission Line Conflict 
Settled By Conference. 

The right of the Firth Telephone Co. to 
call itself in law a telephone company be- 
cause it operates a grounded line circuit 
was challenged before the Nebraska State 
Railway Commission in a recent hearing, 
where it had objected to the Blue River 
Power Co. paralleling its lines from the 
south into Firth. 

The power company contends that a com- 
pany that operates an out-of-date and 
obsolete type of equipment cannot plead 
that use as a reason for denying it the 
right to occupy the most available highway 
for its own purposes when that highway 
is the one used by the telephone company. 


Commissioner Randall, who heard the 
case, made unnecessary any decision by 
the commission on this question by secur- 
ing a conference between the contending 
parties’ representatives, out of which grew 
a stipulation for the withdrawal of the ob- 
jections if the power company will move 
all of the telephone company’s poles to one 
side of the road. Having been cheaply 
built years ago the rural lines zigzag back 
and forth across the road in order to 
avoid the expense of tree trimming. 

The Iowa commission ruled some time 
ago that a transmission company desiring 
to use a highway which had long been 
occupied by a telephone company was 
bound to make only such use of it as 


would not interfere with the proper op- 
eration of the telephone plant, and that 
as the company was operating a grounded 
equipment, it must pay the cost of making 
it over into a metallic plant. 

The Nebraska commission has been suc- 
cessful in avoiding any definite position 
on the matter by reason of its policy of 
insisting upon the transmission and tele- 
phone companies engaging in a conference 
with its own engineer present to advise. 
This has resulted each time in the problem 
being amicably solved. It has invariably 
included in its authorization to the trans- 
mission lines that if later trouble should 
develop in the operation of the telephone 
lines, nothing in the order should preclude 
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the telephone company from again pre- 
senting the matter to the commission for 
whatever relief it may find necessary and 
proper to give it. 


Government Map Exaggerated 
Distance—Toll Rates Reduced. 
The Pacific Telephone & Telegraph Co. 

advised the California Railroad Com- 

mission on May 29 that it would file for 
immediate effect rates conforming to the 
general schedules based upon a distance 

of 12 miles or less for the town of Mill 

Valley for exchange service to and from 

San Francisco. 

The new station-to-station rate is 10 
cents, effective as of June 1. This is 
50 per cent reduction of the old rate which 
was based on the station-to-station schedule 
for distances from 12 to 18 miles, or 15 
cents, plus 5 cents war tax. The 10-cent 
rate applies for the first five minutes of 
conversation and 5 cents is charged for 
each three minutes thereafter. No war tax 
is added to the 10-cent rate. 

The complaint of the town of Mill 
Valley has been dismissed upon the agree- 
ment of the company to charge the rate 
which places Mill Valley on the same 
basis with towns equally distant from San 
Francisco. 

The old rate was based on the govern- 
ment post route map. This showed Mill 
Valley to be in excess of 12 miles from 
San Francisco, but later survey showed 
it to be incorrect. 


Asks Leave to Build System in 
Riley Peak, Colo., District. 

John J. Mullen, a rancher of Conifer, 
has asked the Colorado Public Utilities 
Commission for authority to build a tel- 
ephone line between Conifer and Shaef- 
fer’s Crossing, up Turkey Creek Canon, 
and from Shaeffer’s Crossing through 
Cub Green Canon, connecting all places 
in the entire Riley Peak district. The com- 
mission has taken the case under advise- 
ment. 

The territory this line would cover is in 
the heart of the mountains, where travel 
by automobile is very heavy during the 
summer months. 

There are places where the Mullen line 
might compete with the Mountain States 
company lines, while at other places there 
is now no telephone service. 


Ft. Wayne, Ind., Company Asks to 
Issue Stock and Bonds. 
Authority to issue $1,000,000 of 6 per 
cent bonds, $1,188,250 of 7 per cent pre- 
ferred stock, and to sell $311,750 of 7 per 
cent preferred stock to exchange for an 
equal amount of 6 per cent preferred now 
outstanding, is requested in the petition 
recently filed with the Indiana Public Serv- 
ice Commission by the Home Telephone 
& Telegraph Co., of Ft. Wayne, Ind. 
The petition also requests that the com- 
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mission make an evaluation and fix new 
telephone rates for the Home company. 
Rates now in effect in Ft. Wayne are 
charged under authority of the local fed- 
eral court, which some time ago set aside 
as too low the rates fixed by the com- 
mission. 


Preliminary Hearing on Increased 
Rates for Michigan Company. 
Commissioner W. M. Smith, of the 

Michigan Public Utilities Commission, 

conducted the preliminary hearing May 28, 

in Lansing, on the application of the Union 

Telephone Co., of Owosso, for increased 

rates in 19 towns served by it. 

The commissioner instructed General 
Manager W. J. Melchers of the Union com- 
pany to furnish copies of the rate petition 
to all municipalities affected; also to fur- 
nish a detailed financial statement to City 
Attorney Frank McNamara and Attorney 
Nugent Dodds, representing Mt. Pleasant 
and the chamber of commerce of that city, 
together with copies of -exhibits to be in- 
troduced when the case finally comes up 
for determination. 


Michigan Commission Fixes Rates 
for Citizens-Bell Merger. 
Rates to go into effect with the con- 
solidation of the Citizens Telephone Co., 
of Grand Rapids, Mich., with the Michi- 
gan State Telephone Co., were fixed by 
the Michigan Public Utilities Commission 
on May 29. The consolidated rate order 
is based, the commission says, upon the 
rate scale provided last August, with 
allowance for the subscribers’ share of 
the consolidation costs and anticipated in- 

creased service. 

It will probably be a long time before 
the new rates go into effect. It was the 
plan of the Michigan State company to 
bring about the consolidation at an early 
date by making temporary physical con- 
nections at the outset, but the commission 
specified in its order that the increased 
rates will not go into effect until all 
obsolete equipment is eliminated and the 
consolidated plants have installed modern 
equipment. 

When an exchange is equipped to give 
a good grade of unified service, the com- 
mission is to be notified. It will then 
make an investigation and, if it sees fit, 
will authorize the rates to become 
effective. 

The Michigan State company now has 
pending in the supreme court an appeal 
from an order of the commission, effec- 
tive last August, fixing reduced rates in 
its exchanges. The order of the commis- 
sion approving the sale contract of the 
Citizens company with the Michigan State 
ccmpany is also in the court. 

The rates ordered for Lansing are: 


ee 5 ee $6.50 
Busmess, two-party .........«... 6.00 
Residence, one-party ............. 3.50 
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Residence, two-party ............. 3.00 
Residence, four-party ............ 2.50 


These rates are specified for unlimited 
service. For business, coin-box service— 
12 cents per day to be guaranteed by the 
subscriber—a charge of 5 cents is provided 
for local messages, with a refund of one 
cent per message on local message charges 
in excess of the guarantee. 


Higher Rate Schedule Approved 
for Sanborn, Minn., Company. 
An increase of 75 cents a month in the 

business and 25 cents in the residence and 

rural rates of the Sanborn Telephone Co., 

of Sanborn, were allowed on May 28— 

effective June 1—by the Minnesota Rail- 

road and Warehouse Commission. 

The company operates a magneto ex- 
change at Sanborn, serving approximately 
95 town and 139 rural stations. 

An exhibit presented at the hearing 
showed that the operating expense ot the 
company has been normal and that the 
revenue from the rates under which it has 
been operating was inadequate. The old 
and new schedules are as follows: 


Old New 
rates. rates. 
Business, one-party.......... $1.50 $2.25 
Residence, one-party......... 1.00 1.25 
Rural, multi-party........... 1.25 1.50 





Doesn’t Know Which Rates Are 
Legal—Suspends Collections. 
Suspension of all collections on tele- 

phone rentals of the Cumberland Tele- 

phone & Telegraph Co. in Mississippi 
was ordered on May 25 by W. A. Deale, 
state manager of the company, following 
the decree issued by the circuit court on 

May 21, which set aside the increased 

rates. 

“We don’t know which rate is legal,” 
said Deale. “The Mississippi Railroad 
Commission granted an increase; the cir- 
cuit court has decided on another rate. 
Suspension of collections will have to be 
made until we know what rate to collect.” 

Approximately 180 telephone exchanges 
in the state are affected by this order. 

Judge Wiley H. Potter, of the circuit 
court, granted a writ of certiorari on May 
21 which would compel the company to 
reduce the rates to the schedule in effect 
prior to January 1, 1923. 

The rates which were set aside by the 
court order were granted by the Mississ- 
ippi commission but the ruling of the court 
was on the grounds that the commission 
had not determined whether the increased 
rates were “reasonable rates for the serv- 
ice rendered.” 


Business In Country—Wants In- 
dividual Lines. 

As illustrating the value of telephone 

service even to rural patrons, witness a 

recent complaint filed by W. O. True, 
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with the Nebraska State Railway Commis- 
sion. True is a chicken farmer who has 
discovered a lucrative way of marketing 
his chickens, turkeys and geese. He is 
located along a pleasant road within ten 
miles of the populous and _ prosperous 
part of Omaha, and cleans up several 
thousand dollars a year serving fowl din- 
ners to automobile parties from the city. 

Many of these patrons make their ap- 
pointments by telephone. As True is lo- 
eated on a party line he misses out on a 
number of orders because his line is busy 
when a call is put in. He wants the 
Northwestern Bell to give him individual 
service to Omaha, but it has declined on 
account of the investment necessary to 
furnish service. 

Mr. True wants the commission to order 
the line built, and says he is willing to 
pay almost any price for the service be- 
cause of the big returns from it. 

Asks Commission to Settle Toll 
Line Charge Dispute. 

The Sod Town Telephone Co., of St. 
Michael, has appealed to the Nebraska 
State Railway Commission for an order 
enjoining the Northwestern Bell Telephone 
Co. from discontinuing service between 
its exchange and that of the Bell at Cairo. 
Years ago the Sod Town company made a 
deal with the Nebraska Telephone Co., 
predecessor of the Northwestern, whereby 
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pole, and when the Sod Town company 
declined, the Bell ordered the wires taken 
down. When this was refused, it ordered 
the service discontinued between the two 
exchanges and has increased the toll rate 
to 25 cents, including war tax. 

Alleging that this is unjust and un- 
reasonable the Sod Town company asks 
that the Bell be restrained from denying 
the old service until such time as a hear- 
ing can be had. 


Ordered to Repair Rural Line and 
Give It Direct Connection. 


The application of the Scholls Tele- 
phone Co., of Scholls, Ore., for permis- 
sion to discontinue the so-called Hill line, 
was denied by the Oregon Public Service 
Commission on May 4. Instead, the com- 
pany was ordered to reconstruct the line 
and maintain it in proper condition to 
serve the 14 or 15 subscribers on it, and 
to build the line necessary to connect them 
to its switchboard at Scholls. 

The Hill line is not directly connected 
with the switchboard of the Scholls com- 
pany, but is owned by that company and 
receives switching service through the 
Cornelius exchange of the Western Ore- 
gon Telephone & Telegraph Co. 

The company stated that it would re- 
quire the building of some 12 miles of 
lead in order to connect the Hill line to 
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ers on this line at a rate of $1.50 a month 
each for service which the company was 
not in a position to render, and in turn 
paying the Western Oregon company 50 
cents a month for rendering the service, 
was termed by the Scholls company as “a 
freak arrangement.” 

The company desired to turn the line 
over to the subscribers connected to it. 
Several of the patrons entered objections 
to this, however. 

The commission found that all of the 
objectors were also stockholders in the 
Scholls company, as they were required, 
when the line was installed, to subscribe 
$35 each for one share of stock in the 
company, and to buy an instrument from 
the company, paying $15 for it. In con- 
sideration of this, the company agreed to 
maintain the line and give them service 
over it at reasonable rates while they con- 
tinued to be stockholders. 

The objectors contended that when the 
line was installed and while properly 
maintained the service was satisfactory, 
but that in later years it had been allowed 
to get into a very run-down condition, so 
that the service has been very poor. 

The Scholls company, they said, has 
regularly charged and collected $1.50 per 
month less 25 cents each—which the com- 
pany allowed as monthly rental for the 
instrument—during a period of about 15 
years, except that in 1921 the service be- 








it was allowed to string its wires for the its exchange and that the revenue from came so grossly inadequate that some of 
ten miles on Bell poles, and use them as the line is not sufficient to justify the ex- the subscribers refused to pay until the 
a toll line with a ten-cent charge. tension. It also contended that the exten- line was put in condition. 

Recently, it says, the Northwestern told sion would be into territory already served The commission declared that the 
it that it would have to pay a yearly rental by the Cornelius exchange. present condition of the line is due to the 
charge of from 17 cents to 22 cents a The arrangement of billing the subscrib- neglect of the company, and that it is the 
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of No. of party party party party party party party Rural Ruralswitch- 
Popu- equip-_ tele- busi- busi- busi- resi- —_ —_ resi- busi- — ae ser- 
Ne . & r. Citv or Town. lation. ment. phones. ness. ness. ness. dence. dence. dence. dence. ness. dence. vice. 
ean Ge... Haan  iepoeeg Lease $48.00 $42.00 $..... $33.00 $27.00 $..... $24.00 $..... $c... $.ree- 
Mag 
Paola Telo., Kans re 3,238 and ae « SRRBO 59.80 PRG ccccs secce 15.00 6.00 
: es. le a5. 
Carbondale, Kans. ...... Carbondale 383 Mag. i, Ee A540 Sndes dene wanes 6.00 
Otio Telo., HAMS. ..cccces eee 505 Ls a *21.00 PEE ukeis Mites aduds okeee —Bvbos 6.00 
Mag 
IShaw Telo., Wis. ....... Cleghorn ..... 100 ss ieee) ene, wee “eek wkaen’ deede- .saden 21.00 
1Oketo Mut., Kans. ...... eee 225 Mag. ..... sae tones rer ee 212.00 
1Farmers’ Mut., Kans.... Beattie ...... 452 Mag absa — see 1 ee 
Farmers’ Telo., Kans..... Rush County. ..... ..+++ sees Wee neees wprnn cesses seeee 1S5.GO cccce cocce secce 
United Telo., Kans. ..... Belleville 2,254 Mae. .cces | eer De tees ataca Soden Beak Sobek Skee 
Cassville Telo., Mo. ..... Cassville 1,002 Mag. eee re seses sees sees os wes ceeee scene 4.00 
1Campbell Telo., Neb Campbell 56 Mag. sees 21.00 18.00 15.60 15.00 15.00 ake 
SE EE ecnsodem shdaatebadesa'ee <4 rari - is:05 abtes -kewes ead sae BEE cuss 
Garretson Codp.. S. D.... Garretson 715 Mag 173 *21.00 DE saca6se0ke eins euben BO exces 
Eastern Wis., Wis. ...... Mt. Calvary .. 200 Mag 107 ME Sere «ends |! ove 21.00 18.00 7.50 
Beuns Telo., Ind. ....... Nebraska 150 Mag 174 12.00 ME, Schne ateanc> uiees. Seca iat wears 
Amazonia a }§ 3— aro ee 
mee CA «ssc: 10swe 
Bolckow ..... 344. Mag mone 
COOE  cccces wesss 8 ssees 
(ee cseseee 163 coe seca ' 
Fillmore ..... 272 —s( nw www | - 
Andrew Co., Mo. ...cccc- eT NEED Scape cercscesens oe MRR cs aelvx' HEDS 4B00 2.00. ee ee 
Helena ...... i atau  seces 
Nodaway 1000 ww eee ee ee | 
Ph kre ee @ i desss. sheae | 
DY cs. smene Keeee weoe 
Rosendale rere ] 
Whitesville a ecne denna ; om ; 
Pewaukee-Sussex, Wis... Pewaukee .... 800 Mag tease ee 518.00 515.00 ..... TRE steds .oxeke 60608 
Annaton-Preston, Wis. DERE ccccccs 175 ry 417 See kiss deem ee shuns 500% ewan wkd . * eer 
Barrett Rural, Minn. .... .Barrett ...... - ae! ae hak <ahbee anew Stee bien Abbe” £b6tae “casa seewe 
*Desk sets $3 per year extra. 2Subscriber-owned instruments, $3 less. ‘*Subscriber-owned: Business, $15; residence, $12. 
iReduced rates. . ®Subscriber-owned, $4.80 less. S5Rates for summer season of five months. 











New Rate Schedules Approved by Various Public Utility Commissions and Published in “Telephony”? During April. 
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legal duty of the company to keep the 
line in good condition and furnish adequate 
service. 

Regarding the arrangement by which the 
switchboard at Cornelius was used to serve 
the subscribers on the Hill line, the com- 
mission said this was the company’s own 
affair, entered into for its own convenience 
and to save expense. 

It was shown that from Cornelius south- 
ward for about 2% miles the Hill line is 
in good condition, but the balance— 
amounting to seven or eight miles—is in a 
delapidated condition and must be recon- 
structed. 

The the Hill line, the 
commission stated, were entitled to the use 
of the company’s switchboard at Scholls. 

The last annual report of the Scholls 
company showed that its authorized capital 
stock was $7,000, of which about $6,000 
had been issued and outstanding; that it 
had total assets of $10,100, with liabilities 
of only $1,300, and that for last year its 
operating revenues were $12,355, expenses 
$7,425, leaving $4,930 as net operating 
revenues. 

It has furnished service since November 
10, 1902, has 498 subscribers, and it op- 
erates about 300 miles of line. 


subscribers on 


Town Says Service Is Good— 
Commission Approves Increase. 
The Ohio Public Utilities Commission 

on May 31 granted an increase in rates to 

the Galion Telephone Co., of Galion. The 
rates became effective June 1, and are 
as follows: 


MIND, 3 cb cglp adic cones cx a cane $4.00 
Residence, one-party................ 2.50 
Residence, two-party................ 2.00 


That the service rendered by the Galion 
company is of a good grade is indicated 
by the fact that the mayor, city solicitor 
and a committee appointed to investigate 
the reasonableness of the rates asked for, 
endorsed the advance. 

Frank A. Knapp, of Bellevue, is presi- 
dent and general manager of the company. 


Approves Sale of Certain Bell 
Property in Pennsylvania, 

The Pennsylvania Public Service Com- 
mission gave its approva) on May 19 to 
the sale of certain property in Upper 
Milford and Lower Milford townships, 
Lehigh County, by the Bell Telephone 
Co. of Pennsylvania to the Emaus Tele- 
phone Co. 

Greenville, Tex., City Council 
Fixes Rates for Three Years. 

An ordinance passed May 31 by the city 
council of Greenville, Texas, fixes the rates 
of the local telephone company for a period 
of three years. 

No increase in subscriber station rates 
is allowed, but an installation charge is 
authorized. The ordinance also provides 
for a local charge of five cents for using 
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an instrument to make a long distance 
call, when the call originates at the tele- 
phone of or is charged to the account of 
the subscriber. 


Wisconsin Commission Suggests 
Rearrangement of Lines. 

Following an investigation, the Wiscon- 
sin Railroad Commission decided—on May 
31—that the rate for service over the so- 
called Foley’s switch is not unreasonable 
and that its application is in accordance 
with the agreement of February 26, 1920. 
However, a rearrangement of the lines in- 
volved was suggested, as the present sys- 
tem is unsatisfactory. 

Foley’s switch operates between the lines 
of the Annaton-Preston Telephone Co., of 
Montfort, and the Muscoda Telephone 
Co., of Muscoda. It is located in the 
home of John Foley near the town of 
Castle Rock, and its original installation 
dates back to 1901 when two lines of the 
Muscoda company connected through this 
switch. 

Later, two farmer lines were also con- 
nected to the switch, without authority of 
the Muscoda company, and after some dis- 
agreement the service through the switch 
was suspended. 

Several farmer lines which depended 
upon the switch for connection with Mus- 
coda were connected to the lines of the 
Annaton-Preston, and that company made 
an agreement on:February 26, 1929, with 
the Muscoda company, whereby the. latter 
agreed to reinstall the Foley switch, and 
the former agreed to operate the switch 
and pay $2.25 per year, or one-half of the 
regular Muscoda switching rate, for each 
subscriber connected directly thereto. 

On January 1, 1921, the switching rate 
of the Muscoda company was increased to 
$6 per year, and the Annaton-Preston com- 
pany was billed $3—which increased its 
bill from $67.50 to $90 per year. The 
Annaton-Preston company objected to this 
charge, and the commission instituted an 
investigation. 

As the switch was reinstalled for the 
benefit of persons connected to the Anna- 
ton-Preston company’s lines and the Mus- 
coda company’s subscribers had not asked 
for its installation, it appeared that the 
burden of the costs should rest with the 
Annaton subscribers. The charge did not 
seem to be unreasonable, being only one- 
half of the regular switching charge. 

However, the commission did not ap- 
prove of the manner in which the service 
rendered, and suggested that the 
switch be discontinued. The two com- 
panies concerned, it said, should agree to a 
rearrangement of their lines, whereby all 
subscribers desiring Muscoda service in 
preference to Montfort should be carried 
on lines centering at Muscoda, and those 
desiring Montfort services should be car- 
ried on lines centering at that town. Regu- 
lar toll service over clear lines should then 


was 
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be established, the commission declared. 

Subscribers desiring Muscoda service 
should assign their interest in their lines 
and equipment to the Muscoda company, 
the commission stated, and that company 
could then serve them over its rural lines 
in the same manner as it serves its other 
rural subscribers. 


Summary of Commission Rulings 
and Schedule of Hearings. 
INTERSTATE COMMERCE COMMISSION. 
May 1: Complaint filed by Farmers 
Telephone Co., operating in Grant County, 
Wis., against the manner in which long 
distance calls are handled by the North- 
western Bell Telephone Co. 

ALABAMA. 

June 11: Hearing held at Montgomery 
on petition of the Greenville Telephone 
Exchange for authority to increase its 
rates at Greenville. 

CALIFORNIA. 

May 29: Complaint of the town of Mill 
Valley against the Pacific Telephone & 
Telegraph Co. dismissed, the Pacific Bell 
having advised the commission that it 
would file rates—for service with San 
Francisco—conforming to the general 
schedules 


| based ‘upon a distance of 12 
miles or less. 
June 5: Santa Barbara Telephone Co., 


of Santa Barbara, granted an extension of 
time in which to sell $60,000 of its first 
mortgage, 5 per cent, 30-year, sinking 
fund, gold bonds, from December 29, 1922, 
to December 31, 1923. 

June 5: Application filed by the Reedley 
Telephone Co. for authority to change its 
Reedley-Pinehurst line from a combina- 
tion suburban and toll line to a toll line; 
also for a certificate to establish exchanges 
at Squaw Valley, Dunlap and Pinehurst. 

COLORADO. 

May 31: In the matter of application 
of John J. Mullen, of Conifer, for au- 
thority to build a telephone system in the 
Riley Peak district, taken under advise- 
ment. 

ILLINOIs. 

June 5: Hearing held at Springtield on 
proposed rates of Illinois Telephone Co., 
of Jacksonville, for toll service from its 
exchange and toll stations at Jacksonville 
and other points. 

June 5: Hearing held at Springfield on 
application of the Macomb Telephone Co. 
for a certificate of convenience and neces- 
sity to operate an exchange for toll lines 
from Macomb to Adair, Table Grove, 
Vermont, Astoria and Ray. 

June 5: Hearing held at Springfield on 
petition of W. J. Rossilott for the estab- 
lishment of physical connection between 
Commercial Telephone & Telegraph Co. 
and Independent Telephone Co. in_ the 
northern and southern parts of Gallatin 
County. 

June 6: Hearing held at Springfield on 
application of Canton Home Telephone Co 
for authority to charge increased rates 
for service in Canton. 

June 6: Hearing held at Springfield on 
joint application of the Central Telephone 
& Telegraph Co. and the Illinois Bell 
Telephone Co. for approval of purchase 
by the Illinois Bell company of certain 
sections of toll circuits in the vicinity of 
Paxton. 

June 7: Hearing held at Springfield on 
petition of the National Telephone & Elec- 
tric Co. for authority to issue its five-year. 
7 per cent, convertible notes in the aggre- 
gate amount of $75,000, and for authority 
to execute its trust agreement to secure 
the issue by a deposit of $100,000 par 
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Bind cetielinns 
Poles With 


MR. EUGENE C. STACY, 





Tiffin, Ohio. 









through them. 





Dear Sir:—1 will state the question of using the 
Load Binder, as described 
taken up at our Accident Prevention Committee 
Meeting and everybody agreed that they were 

. K., and instructions have been issued to order 
as many as necessary. 


The Chairman of the General Accident Preven- 
tion Committee has been trying them out, and my 
last report was that they were entirely satisfac- 
tory and that they would be made standard and 
would replace all boom poles. 


If you have not received any orders direct, you 
will probably receive same from the Western 
Electric Company, as all of our material is ordered 


Yours very truly, 


Dist. Superintendent of Plant. 










in your circular, was 


(Name on request) 
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Stacy ‘load 


Telephone companies find Stacy Load Binders big time 
and labor savers—also a big factor in preventing serious 
and expensive accidents caused by loads slipping. You simply 
pass chain around load—hook the ends of the Stacy Binder in 
links of chain—one pull of the handle and load is bound 
securely and safely—one man can bind any load in a jiffy. 


Safer — Easier— Quicker 


Stacy Load Binders are built strong and durable — last: indefi- 
nitely—never break. 
Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 
each, $7.00 per pair. 
by leading hardware deal- 
ers and hardware jobbers 
—if yours can’t supply you 
order direct from 


Eugene C. Stacy, 
Manufacturer 
Tiffin, Ohio 


Sold 
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Made in two sizes. 
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Not So Long Before 
The Telephone Trade 
Will Demand a 
Higher Voltage Cell-- 
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VICTOR 


DRY CELL 
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VICTOR 
DRY 
CELLS 


are the only real higher volt- 
age telephone cells. 





@Victor started something 
when it introduced the higher 
voltage dry cell. 

@The “higher voltage” feat- 
ure took a little time to get 
across, but 

QLike all good things, the 
telephone industry was not 
slow in recognizing the ad- 
vantages of a |.6 volt cell 
@And, they appreciate a sav- 
ing of several dollars per barrel. 


Write for the big story. 


The Carbon Products Co. 
LANCASTER, OHIO 


Chicago, Ill. 
New York City 


109 W. Monroe St. - - - 
11-19 Moore St. 7 - - 

706 S. Second St. - - Philadelphia, Pa. 
Plymouth Bldg. ~ - Minneapolis, Minn. 
1001 Main St. - . - ~ allas, Texas 
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value of its 7 per cent preferred stock. 

June 14: Hearing held at Chicago in 
the matter of proposed advance in the 
rates of the Illinois Bell Telephone Co. 
for service in Sterling Falls and vicinity. 

INDIANA. 

May 25: Application filed by Home 
Telephone & Telegraph Co., of Fort 
Wayne, for a new rate schedule; also for 


authority to issue bonds and _ preferred 
stock, 
MICHIGAN. 
May 28: Preliminary hearing held in 


Lansing on application of the Union Tele- 
phone Co., of Owosso, for increased rates 
in 19 towns served by it. 

May 29: Order entered fixing rates 
which are to be charged by the Michigan 
State Telephone Co. in the towns affected 
by the consolidation with the Citizens Tele- 
phone Co., of Grand Rapids, after the 
unified service is in operation. 

NEBRASKA. 

June 4: In the matter of the applica- 

tion of the Lincoln Telephone & Tele- 


graph Co. for permission to close toll 
station at Princeton; it appearing that 
the present location is no longer avail- 


able and that no other is to be had, ap- 
plication granted, toll service to be fur- 
nished over party lines. 

June 5: In the matter of the protest 
of the Edison Telephone Co. against re- 
cent order of the commission permitting 
an increase in switching rates at Edison 
of the Beaver City Telephone Co. from 
25 to 50 cents, ordered that matter be set 
for hearing at Edison on June 27. _. 

June 6: Complaint filed by H. L. Web- 
ster on behalf of the Farmers’ Telephone 
Co., of Tekamah, alleging poor service by 
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the Northwestern Bell over rural lines. 

June 6: Complaint filed by W. O. True, 
of Omaha, alleging inability to secure in- 
dividual service from Northwestern Bell 
Telephone Co. 

June 8: Complaint filed by Sod Town 
Telephone Co. against Northwestern Bell 
company asking that it be enjoined from 
discontinuing service because of failure 
to agree as to joint use of pole lines. 

OHIOo. 

May 31: Higher rate schedule approved 
for service by the Galion Telephone Co. 
in Galion. 

OREGON. 

May 4: Petition of Scholls Telephone 
Co., of Scholls, for authority to discon- 
tinue the Hill line, denied; ordered to re- 
pair the line and connect it directly to the 
switchboard at Scholls. 

PENNSYLVANIA. 

May 27: Complaint filed by the Stuben 
Telephone Co. against the Farmers Mutual 
Telephone Co., alleging that the latter is 
constructing a line from the Nelson post- 
office to the borough of Elkland. The 
complaint states that if the line is per- 
mitted to be completed it will add to the 
competition in the territory, without mate- 
rial aid to the service of the public, and 
asks that a restraining order be issued. 

TENNESSEE. 

June 12: Hearing held in Nashville on 
the rates of the Cumberland Telephone & 
Telegraph Co. 


WISCONSIN. ; 
June 2: Authority given Deerfield 


Telephone Co., of Deerfield, to issue 332 
shares of its capital stock at a par value 


of $10 a share, making a total issue of 
$3,320. 
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June 8: Hearing held at Madison on 
application of the Alliance Telephone Co., 
of Minong, for increased rates. 

June 15: Hearing held at Madison on 
petition of the New Auburn Telephone 
Co., of New Auburn, for authority to in- 
crease its rates. 

June 15: Hearing held at Madison on 
application of the Fennimore Telephone 
Co., of Fennimore, for a rate increase. 

June 18: Hearing to be held in Madi- 
son on petition of the Wise Telephone Co., 
of Birchwood, for an advance in rates. 

June 22: Hearing to be held at Collins 
in the matter of complaint of J. C. Voss 
and others against the New Rockland 
Telephone Co. and others, relative to the 
exchange at Collins. 

June 22: Hearing to be held in Potter 
on complaint of Alves & Harmes Co. and 
others against the Soo Ry. Co. and the 
Tantoul Telephone Co. relative to a tele- 
phone in the depot at Potter. 

June 23: Hearing to be held at Green 
Bay in the matter of investigation rela- 
tive to discontinuance of telephone serv- 
ice to B. H. Dinny by the Oneida Tele- 
phone Co. and the Freedom Mutual Tele- 
phone Co. 

June 29: Hearing to be held at Kil- 
bourn on application of the Farmers Inter- 
County Mutual Telephone Co. for author- 
ity to discontinue connection of its line 
No. 4 to the Grossman Central at Lewis- 
ton. 

July 6: Hearing to be held at Kiel on 
complaint of the Kiel Woodenware Co. 
and others against the Eastern Wisconsin 
Telephone Co., the Mosel Centerville 
Telephone Co. and the Wisconsin Tele- 
phone Co. 








From Factory and Salesroom 





What Do You Want to Know? 
Buchan Records Give the Answer. 

Telephone people will be interested in an 
announcement which comes from St. Louis, 
Mo., of the formation of the Buchan Tele- 
phone Records Co. As its name implies, 
the business of this company is the design 
and manufacture of the great variety of 
forms, binders and indexes used in keep- 
ing the information and other records of 
telephone companies. 

Although the company itself is new, the 
men who compose it are all thoroughly 
experienced in 
field. 
Buchan, 


their chosen 

Hh. G. 
the 
was 
connected 
the Buchan- 
Murphy Co., of 
New York. He 


has 


president, 
formerly 
with 


been a 
manufacturer of 
telephone __rec- 
ords for 15 
years. W. F, 
Flynn, the sales 
manager, brings 
to the new or- 
ganization an 





experience of 20 years in the loose-leaf 
business. For the last seven years he has 
been perfecting his knowledge of the sales 
end, serving first as assistant sales man- 
ager and later as general sales manager of 
the Wilson-Jones Co., of 
Chicago. 


Loose Leaf 
P. B. White, the treasurer, occupied a 
the Dawson Mfg. 
Louis, manufacturer of bind- 


similar position with 
Co., of St. 
ers and specialties, which 
company has retired 
from the field. 


it will be recalled, is the 
the 
record bearing his 


Mr. Buchan, 
inventor and 
numerical 


patentee of condensed 
name, the 
well-known Buchan binders and other tele- 
phone specialties which are standard equip- 
ment with many of the Bell companies. 
His latest contribution to the art, the 
Buchan patent visible jack and panel sys- 
tem, already adopted by Bell companies in 
several states is shown on this page. 

He has specialized for 15 years on 
designing, binding and indexing tele- 
phone records, and his productions— 





Buchan Records Are Welcomed in the Telephone Office for Facility in Locating Information. 
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Mechanically And Electrically Strong 


Permanently Adjusted 
Unusually Sensitive 
Kick-Down Feature 
Armature Cannot Stick 
Convenient Connections 





The telephone man recognizes immediately, the fact that 
Monarch drops and jacks are exceedingly strong, both mechani- 
cally and electrically. The adjustment of the armature and all 
other parts is permanent, because more delicate parts are fully 
protected, while others are held rigidly in place. The armature 
is short, and is so constructed and adjusted that a perfect balance 
is secured. The armature swings freely so that the slightest pull 
of the magnet kicks the shutter down, insuring a sensitiveness 
that could be secured in no other way. 





No soldered connection need ever be broken in removing a 
drop coil, the entire jack, or any other part of our combined drop 


and jack. This is one of the outstanding features of Monarch 
equipment. 


We have literature illustrat- 
ing and describing each and 
every part of this equipment. 
3ulletin No. 35 will be sent free 
upon your request. 








Monarch Telephone Manufacturing Co. 


GENERAL OFFICES AND FACTORY 


951 W. Van Buren St., Chicago, Ill. 


Tel-Electric Co., Houston, Texas DISTRIBUTORS Electrical Supply Co., New Orleans, La. 
Hendrie & Bolthoff Mfg. & Supply Co., Denver, Colo. Coker Electric Supply Co., Los Angeles, Cal. 
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Every Variation o 


OR the past forty years the North Electric Manufacturing 

Company has been a pioneer in the development of telephone 

equipment. Asa result of this long period of practical study of f 
telephone operation, we have developed two variations of machine 


switching apparatus which meet every traffic requirement, T 
large or small. : 


Both of these variations are based on the same fundamental , 
switching equipment; practically the only difference in operation 






is that one set of apparatus is driven by an automanual keyset, : 
while the other is driven by a dial. p 
North Automanual systems provide a keyset, an ultra-rapid form , 
of the dial, located in the exchange and operated with extreme . 
rapidity and accuracy by a trained employee. This apparatus has A 
for many years been used successfully by independent telephone 0 
companies in the United States. This system gives all of the advan- t! 
tages of machine switching without necessitating any change lin T 
ordinary common battery outside plant. It permits operation of : 








The North Dial 


Precision in making parts and accuracy in 
assembly that rival the skill of the finest 
watchmakers—care in selecting materials to 
assure only the best. 

The North Finger Wheel is solid rust-proof 
Monel-Metal. If worn clear thru it would re- 
tain its original lustre. The governor and 
spindle bearings are carefully housed in a dust 
proof case to assure long service. 

The North Dial may be used to operate any 
type of machine switching system—its appli- 
cation is universal. 

The price is surprisingly low for a mechan- 
ism so fine. 


Ghe NORTH ELECTRIG 


Manufacturers of Telephone Equipment Since 18% 
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Wachine Switching 


8 small exchanges from a desk in the main office, many miles away, . 
r and facilitates toll operation, in addition to its many economies 


: for handling local traffic. 
t, The North Keyboard replaces all cords and jacks. The work of 


the operator is confined to setting up the numbers on the keys. 
The ringing, busy buzz and disconnect are automatic. Operators 
al easily handle as high as 1250 calls per hour with Automanual. 





: Dial Automatic systems, in which subscribers do the switching, 

have been or are being adopted in Chicago, New York and elsewhere. It is 
particularly significant that the advantages of this method have justified the 
tremendous investment that must necessarily be made in these cities. 

“ Many DialAutomatic systems have been manufactured by the NorthCompany for 

le operation in Scotland and in India. TelephoneCompanies contemplating theDial 

aS Automatic system will appreciate the significance of the satisfactory performance 

le of North equipment so far from the factory in which it was made, and under 

1. the climate conditions to which telephone equipment in India is subjected. 

in The North line offers every variation of machine switching telephone service— 

of tried by time, both here and abroad. Wecan help you select the system best 


suited to your traffic requirements. 


North Automanual 


est Speedy operation is one outstanding feature 

to of North Automanual. The North Keyboard 
operates very much like an electric adding 

oof machine. 

re- Each desk is equipped with three banks of 

nd keys, similar to those on an adding machine. 

ust As numbers are given, the operator depresses 
the corresponding keys, pushes the start key, 

ny and takes the next call. 

pli Because it’s so easy, an inexperienced girl 
will, in a few days, be able to set up the 

an- numbers as fast as they are given, and do it 
with uncanny accuracy. 





G@ANUFACTURING COMPANY 


BALION, OHIO 
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Here’s the 


Telephone 
Packet 


Dust proof, germ proof, 
self contained, ready for 
use. 


COMPACT EMER- 
GENCY DRESSINGS 
are complete First Aid 
treatments, scientifically 
prepared and so compact 
they take up a minimum 
of space. 


Put up in kits to meet 
special hazards of indoor 
and outdoor telephone 
work. Used by the larg- 
est telephone system of 
the world. 


Send for Booklet T-6 





First Aid Specialty 
Company, Inc. 








35 Nassau St., New York 
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which combine extreme sturdiness of con- 
struction and ease of reference with the 
minimum of weight—have made for them- 
selves a good reputation in the trade. 

The Buchan Telephone Records Co. has 
collected a staff of experts on fundamental 
telephone records and has arranged to offer 
an unique service to telephone managers. 

While it has complete standard sets of 
records for practically all telephone pur- 
poses—including information, line assign- 
ment, multiple working and cable records, 
etc.—suitable for exchanges of various 
sizes and types of equipment, which can be 
furnished on short notice, it recognizes 
that conditions in some exchanges make 
individual records necessary. Therefore, 
it offers the services of its staff in design- 
ing records to meet special requirements. 

Managers requiring such services are in- 
vited to write to the company giving their 
approximate requirements and estimates 
and samples will be furnished them. 

The Buchan company has the plates from 
which were made many of the forms now 
in use by both Bell and Independent com- 
panies. Companies which can use these 
standard forms will thus be spared the ex- 
pense of having plates made. 

The Buchan staff keeps in constant 
touch with developments in information 
practices and works continually to devise 
methods which make for greater facility 
in obtaining information. 

The new Buchan visible jack and panel 
record has several important features and 
is heralded as “a short-cut to instantaneous 
information.” It is easy to operate—one 
movement of the hand exposing the record 
for reference or corrections, doing away 
with the delay of thumbing the sheets. Its 
loose-leaf construction makes additions 
and replacements a simple matter. 

The materials and workmanship which 
enter into the production of Buchan equip- 
ment are guaranteed by the company to 
be the best obtainable. 
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Every article turned out is especially de- 
signed for its purpose. Thus, where equip- 
ment does not have to stand hard usage 
for example, an alphabetical information 
record in an exchange of 500 or less sub- 
scribers—an article which will give the re- 
quired service and present a good appear- 
ance but which will at the same time be in- 
expensive, is offered by the company. 

Where the records are bulky and are 
handled constantly, every effort is made to 
build equipment which will stand up under 
the strain—the protection of the records 
and the cost of reference being the primary 
consideration. It is recognized that the ex- 
pense of such records lies not in the first 
cst, but rather in replacement cost and cost 
of clerical labor in maintaining them. 

The plant of this company—which is 
located at 314 North Second street, St. 
Louis, Mo.—includes a print shop, metal 
and leather goods factory, bindery, and 
plating works, all equipped to give prompt 
delivery of complete equipment for han- 
dling an infinite variety of records. 

Here are just a few suggestions of the 
lines carried: Equipment for alphabetical, 
numerical and street address information 
records; condensed numerical records, 
cable records, bookkeeping systems, ring 
books, etc., and binders and covers for pay 
station and hotel directories, magazines, 
operating instructions, tariff and _ route 
books, block rate charts, toll point direc- 
tories, and many other purposes. 

Supply bags, leather portfolios, pigskin 
wallets, tool bags and tool rolls, especially 
designed for the telephone trade, are also 
manufactured. 


Scottish Rite Temple at Joplin, 
Mo., Equipped with P. B. X. 
The Scottish Rite Temple at Joplin, 
Mo., dedicated early this year, is—with the 
exception of the Holy Temple in Wash- 
ington, D. C.—one of the finest in the 
United States, from the standpoint of art 




















The New Scottish Rite Temple at Joplin, Mo., Is Equipped with a Stromberg-Car'son 
P. B. X. Board. 
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YES! 


You should have Vac-M Arresters 
if you would have effective service 
the whole year ’round. 


They succesfully balk lightning 
and crosses with high tension cir- 
cuits and in their metal containers 
are proof against wind and weather. 


Endorsed by telephone men the 
country over. 


At prices that you'll like. 


NATIONAL ELECTRIC SPECIALTY CO. 


Toledo, Ohio 














TELEPHONY 





Slotted 
Air Inlet : Flared Air Inlet 


Separate Needle Valve 


Titi ddeebey) 




















ROEBLING 





TELEPHONE 


WIRE 


Covered with the leaviest practical 
coat of spelter. Highest electrical and 
mechanical properties. 


E. B. B, B. B. and STEEL GRADES 
JOHN A. ROEBLING’S SONS CO. 


TRENTON, NEW JERSEY 
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Note Protection at Corners / 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuits 
and grounds. 


4 Sizes Pat. Nov., 1900 
Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 


There’s no excuse now 


for using an unsafe 


Blow Torch 


Safety with a blow torch is no longer a ques- 
tion of daily concern. Lives, limbs and eyes 
can now be safeguarded. Likewise there re- 
mains not an atom of doubt as to where to find 
the very maximum of blow torch efficiency, 
no matter where and how you wish to use it. 


URNER BLOTOR( 


Safe as Candle 


is truly a ra piece of fine engineering. 
A striking example of seasoned thought and keen 
determination on the part of men who know Blow 
Torches, and the blow torch problem. 






Fuel, Heat and Metal, Pressures, Turbulence and 
Vaporization were problems the designers faced, 
and not one question of doubt remained when the 
name “Turner” went on it. 

Eleven patented and exclusively “Turner” features 
are a part of it. There are no seams or soldered 
connections in the fuel tank. It’s a solid piece with 
but one opening and that above the fuel line. 


It burns kerosene or gasoline, and the flame ejected is 
400° hotter than the torch you were fearful to use. The 
safety valve is noticeably there—another symbol of Turner 
ingenuity. 

Great “Turner” production has made possible an un- 
believably low price. 


Our No. 2 Firepot has no equal. 
May we quote you today? 


(THE TURNER URNER BRASSWORKY ) 


Park Ave., Sycamore, III. 


The World’s Largest Exclusive Manufacturers of Blow Torches, Fire Pots and Brazers 
DISTRICT REPRESENTATIVES 


RICE-HITT CO., 709 Mission Street RICE teal } CO., 416 Hibernian Bidg. 


San Francisco, Calif. 8 Angele s, Calif. 


RICE-HITT CO., 1427 L. C. Smith Bldg. THE TU -... R BRASS WORKS, 


Seattle, Wash. 36 Murray St., New York, N. Y. 
A. H. Deveney & Co., Fourth National Bank Bidg., Atlanta, Ga. 





Please tell the Advertiser you saw his Advertisement in 


TELEPHONY. 
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; and convenience. The structu re cost 
Valeations—Supervision—Plant—Inductive Interference 


Expert Administrative Counsel for Utilities aw | Carl N 101-B. P. B 
A Stromberg-Carlson No. “a, &. Be 

JAY G. MITCHELL X. switchboard, equipped with 20 lines 
cee and four trunks, is installed in the build- 


1042 W. Monroe St. Springfield, III. 


The “STEWART” Test Cabinet 


Tells you if your line {s short, crosses, or | 
grounded and how many miles it is from 
you. Sosimple theoperator can useit as 
easily asthe men. Reads direct. 


Sent on trial 


STEWART BROTHERS 
Ottawa, Ill. 









































Frank F. Fowle & Co. 


Blectrical and Mechanical 
ENGINEERS 


Menadoock Building CHICAGO 





























Appraisals Rate Investigations 
“ena 


MILWAUKEE NEW YORK CITY 
Financial Reports 





TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 
The Independent Standard 
Coffey System and Audit Co., C. P. A 


118 E. New York Street 
fndianapolis, Ind. 


Exclusive Telephone Acceuntents 


THT 


























TTTEAPAAT TAIL 
























































HAROLD L. BEYER CHARLES M. MANLY ae “ 
Close-Up of the No. 101-B, P. B. X. Strom- American Glectric. 
en ee berg-Carison Board in the Temple T HONES : 
Specializing in Telephone Law and oy oe SWITCHBOARDS and SUPPLIES : 
ncome Tax Practice , - : . Carried in Stock b: 
8154 Fourth Ave. Grinnell, Iowa ing. At the time of the installation, 12 Southern Electric 
stations of the Stromberg-Carlson hotel Supply Co. 
type were placed in various parts of the Atianta, Ga. 
building. 
The officers of the lodge are well 
WwW. Cc. POLK pleased with the handsome appearance of 
CONSULTING TELEPHONE ENGINEER the board and the efficiency of its op- GOVERNMENT ACCOUNTANT Daring Federal Contre! 
. th 
Roprattel and Supericcs eration, Sree eees ST Patna ted ‘Sule tone 
Can arrange a moderate amount of financing. sciatica, an — —, — Ea 
r 4 - 
Telephone Bldg. Kansas City, Me. Cook Eectric Co. Issues Handsome terial prepared, filed and presented. 
New Catalog CARLTON G. VAN EMON 


C UTILITY AQCOGUNTING, © 
The Cook Electric Co., 2700 Southport vena Fifteenth - 5. Wa. a © 








avenue, Chicago, has just issued a new 
catalog and — list of its various 


W. H. CRUMB emer 


President G. R. Folds in a brief outline 


















































Telephone Engineer of the company’s history, states that since 
1915—when he became responsible for the eomocuae” 
9 South Clinton St. Chicago company’s management—special efforts neuen 
have been made to simplify and perfect Appraisal Construction Reports 
the apparatus put out by the company, and 
the new catalog shows the results of this 
work. 
CHAPMAN Exceptionally clear illustrations and dia- 
grams are utilized to supplement the J. G. WRAY & CO. 
LIGHTNING ARRESTER ipti neg eames rey 
A) printed descriptions of the various cable te Apprs onieal rors. 
Manufaetured by terminals distributing frames, terminals, Ploangial! tovee twee Batis, Crggntation: +3 
MINNESOTA ELECTRIC CO. and central office protective equipment. 1.G@ i a se z. 
Minneapolis, Minn. The various types of substation protectors Cyrus G. Hill 
, ‘ . 1217 First National Bank Bldg., Chicage 
and lightning arresters and also a radio 











protector are likewise illustrated and de- 
scribed. 




















The catalog includes descriptions and 
CEDAR POLES data pth pare aang cont CONSULTING 
° : as copper and tinned steel sleeves, fuses, 
Northern White and Western Red peta ath ic i: aa wae Telephone Engineer 
C. P. TINKHAM clamps and the Cook electric soldering GARRISON BABCOCK 
muss Bldg. won iron. 890—20 East Jackson Bivd., Chicago, I!!. 
. Telephone managers will naturally want ase. cegeemsatndacnescscnhensid 




















June 16, 1923. 
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C-B KNOBS 
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DOUBLE-TUBE SLEEVES 
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YOU NEED THE UTILITY 


This combination Cable Reel Carrier and Pole Dolly 
simple in design—perfect in operation—is immeas- 
urably practical and useful for the telephone com- 
pany. Of finest materials. Splendid construction. 
Pole Dolly bunks furnished without extra charge. 
Complete line of two and four wheel trailer equip- 
ment—specially designed for telephone use. More 
“Utility” trailers in use with telephone companies 
in western U. S. than all other makes combined. 


Interesting catalog on request. Write now. 


UTILITY TRAILER MANUFACTURING CO. 


(Formerly Los Angeles Trailer Company) 


1328 Palmetto St. Los Angeles, Calif. 
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CABLE RINGS 











TELEPHONE 


Here are some construction specialties that 
command the respect of every lineman and 
others interested in practical methods of econom- 
ical and simple installations. 


NATIONAL C-B KNOBS 


In place of the old-style rigid insulators which cannot 
help but wear away drop-wires and wear on the nerves 
of your linemen, these knobs adjust themselves auto- 
matically to any strain and are ruggedly built to with- 
stand abuse. 


NATIONAL DOUBLE-TUBE SLEEVES 

Ever since these sleeves have been in use by telephone 
companies they have been looked upon as standard equip- 
ment because of the simplicity, strength and accuracy that 
can always be relied on. When twisted, the sleeve forms 
practically a welded joint. 

NATIONAL JUNIOR CABLE-RINGS 
“The Ring With the Tension Grip” 

An appliance that can be installed with one hand— 
quickly and easily. The two prongs grip the messenger 
with a regular strangle-hold, the harder they are pulled 


the greater the tension. Ample space for reclipping a 
feature. 


Construction Specialties 


Manufactured by 


The National Telephone Supply Co. 
5100 Superior Ave. Cleveland, O. 
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Copper CLAD 
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You fellows are all busy on line work 
and don’t have much time to read 


BUT HOW ABOUT 


“COPPERWELD 
LINE WIRE 
TWISTED PAIR 


AND 


GROUND RODS 


for your new and replacement jobs? 
Use it and you will not have to worry 
about future Rust Troubles, Sleet Storms 
or Drop Wire Failures 


Value is determined by service—Copperweld gives service 


DO IT RIGHT AND AVOID REPLACEMENT 
AND MAINTENANCE COSTS 


WRITE NOW 


TEEL COMPANY 


NEW YORK SALES OFFICE: CHICAGO SALES OFFICE 
30 CHURCH STREET, NEW YORK 129 S. JEFFERSON ST, CHICAGO 


MAIN OFFICE AND WORKS: BRADDOCKP.O. RANKIN, PA. 
















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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a copy of this catalog. If one has not 
already been received, a copy may be ob- 
tained upon request to the Cook Electric 
Co., 2700 Southport avenue, Chicago. 


Sheffield, World Famous City, to 
Have Automatic. 

A contract has recently been placed by 
the British Postoffice for equipping Shef- 
field with an automatic telephone system. 
This will be the largest automatic area in 
England and will comprise an initial equip- 
ment of 12,451 lines distributed between 
one main exchange of 5,988 lines and eight 
subsidiary exchanges. 

There will also be a toll board for han- 
dling long distance calls, as well as a 
manual board for records, local trunks, 
etc., the whole comprising a switchboard 
of 50 positions. 

The contract has been awarded to Sie- 
mens Bros. & Co., Ltd., who have recently 
completed an automatic exchange at 
Southampton and are now installing auto- 
matics at Swansea and Sketty. 


Mountain States to Build Denver- 
to-Pacific Coast Line. 

The Mountain States Telephone & Tel- 
egraph Co. announces that it will build 
another telephone line from Denver to the 
Pacific Coast. The cost is estimated at 
$2,000,000. 

The present transcontinental line from 
New York to San Francisco via Denver, 
is routed via Cheyenne and Salt Lake, 
while the one to be built will be routed 
via Albuquerque, El Paso and Phoenix. 

Not only will the new southern route 


TELEPHONY 








be away from the area of the winter 
storms, but it adds the safety of having 
such an important line on an entirely 
different route so that any prostration of 
one route leaves the other for a fall-back. 

Increased demand for telephone service 
from New York to the Coast necessitates 
the early completion of the second trans- 
continental circuit, it is said. 


Prices in Metal Markets. 

New York, June 11.—Copper—Steady ; 
electrolytic, spot and future, 15.00c. Tin— 
Easy; spot and nearby, $42.12; futures, 
$41.87. Iron—Steady; No. 1 northern, 
$29.00@31.00; No. 2 northern, $28.50 
@30.00; No. 2 southern, $27.00. Lead— 
Steady; spot, $7.25. Zinc—Easy; East St. 
Louis spot and nearby delivery, $6.20. An- 
timony—Spot, $6.75. 


Bell Improving Long Distance 
Facilities in Washington. 

Work is to begin some time this month 
on 83 loop lines—two-wire service—of 
additional long distance lines in Washing- 
ton, between Spokane and Lewiston, cost- 
ing in excess of $82,000, according to an- 
nouncement of the Pacific Telephone & 
Telegraph Co. The job will be completed 
about October 1. 

Additional copper circuits are to be pro- 
vided and a net total of about 83 miles of 
wire will be placed. 

The contemplated improvements will 
provide three additional circuits between 
Pullman and Lewiston, one additional 
between Colfax and Pullman and one 
additional between Colfax and Spokane. 
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Part of this last improvement between 
Rosalia and Spokane has already been 
completed as part of the early spring work. 


Dakota Central to Take Over Pot- 
ter County Company July 1. 

On July 1 the property of the Potter 
County Telephone Co., with headquarters 
in Gettysburg, S. D., will be transferred 
to the Dakota Central Telephone Co., of 
Aberdeen, in accordance with the recent 
action of the stockholders, who confirmed 
the sale made by the officers of the Gettys- 
burg company. 


POSITION WANTED 


POSITION WANTED-—Sixteen years’ 
practical experience in plant, commer- 
cial, engineering and traffic work, 
backed by technical education. Pleas- 
ing personality and clean record. Will 
produce results you expect. Give de- 
tails of position and salary. Address 
5318, care of TELEPHONY. 


HELP WANTED 


WANTED—First class cable man 
with or without bridge experience. 
Address Peninsular Telephone Co., 
Tampa, Fla. 


WANTED—First class all around 
switchman. Address Peninsular Tele- 
phone Co., Tampa, Fla. 


WANTED TO BUY 


WANTED—Kellogg magneto switch- 
board equipped with at least 50 drops, 
and 10 cord pairs. Give condition and 
price. Address A. H. Skinner, Gen. 
Mgr., Citizens Telo. Co., New Castle, Pa. 






































The smallest electric soldering 
instrument on the market 


POST ELECTRIC COo., Mf’rs 


SOLDERING 


The delicate connections, small units and all fine work in general is as simple 
as writing with a lead pencil, if you use 


THE POST SOLDERING IRON 


PLATINUM HEATING ELEMENT——INTERCHANGEABLE TIPS——WORKS ON ANY CURRENT 


(Large and Small) 


One Half Actual Size 
FROM YOUR JOBBER OR WRITE 


“Dept. G, 30 E. 42nd St., NEW YORK, N. Y. 


List price $6.00 
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Switchboard Plugs, All Types, U. S. Patent 1302471 


INSULATION IN ONE UNIT. IN USE! N FIVE CONTINENTS 


TELEFON FABRIK AUTOMATIC 


tcrerrars trrvtversirer 
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Hot Galvanized Pole Line Hardware 


PITTSBURGH, PA. 


M. LANZ BOLT CO. 








To insure delivery on time order your poles 
as early as possible. 
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